POCONO FARMS EAST ASSOCIATION, INC.
BOARD OF DIRECTORS REGULAR MEETING
APRIL 20™, 2024
MINUTES

Board Members present:
Susan Anderson-Kriag (P), Mike Schiegel (VP), Jose Ramaos(S), Marion Kelly {T),
Daniel Broxmeier, Michelle Plaver, and Deborah Ballew.

Board Member(s) absent:
Dorrell Mainer.

Alternate Members absent;
Janice Smith-Hughes

Staff present;
Robert M. Zito, CMCA, AMS, Business/Financial Mdnager, Kelly A. DiPaole, CMCA,

AMS, General Madnager. Michelle Vanwhy, Office Manager and George
Newrnan, Permit/Compliance Officer.

The meeting was called to order by Susan Anderson-Krieg, ot the PFE
Administration Office at 9:00 am.

1. Minutes

The draft minutes from the Reguiar Meeﬂng were presented and considered for
approval.

A Motion was made by Mike Schlegei {VP). second by Jose Ramps (§), to
approve the Regular Meefmg Minutes of 2/17/24 as amended. All in favor,
Motion passed.

2. ﬂénnciqi Repdﬁ - as presented by Robert M. Zito

The repott for 1/1/2024 thry 2/29/2024 was presented by Mr. Zito.

The written Profit and Loss Staterment for PFEA for the pariod ending 2/29/2024 was
presenied. '

The following financial sumrnary was given:
¢ 586 properties were paid in full as of 2/29/2024,
e  Operating cash flow was $37,440.30 as of 2/29/2024,
o Total cash assels as of 2/29/2024, $346,2469.67.

A motion was made by Susan Anderson-Krieg (P), Mike Schlegel (VFP), second it,
fo pur¢hase o 4Dk and a 75k NBT CERTIFICATE/TREASURY BILLS, after the cument
CDS are finished (matured). All in favor, Motion pussed.
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A Motion was made by Mike Schlegel (VP), and second by Dan Broxmier, to
receive the Financial Reporf as presented. All in favor (7). Motion passed,

3. Permit Report - as presented by Permit Officer
A written permit report was submitted by Mr. Newman. The following permils have
been issued for the year fo date:

4 Tress

0 New Home
0 Fencs

0 Dumpster

A Motlion was made by Mike $Schlegel (VP) fo receive the Permit Report, second
by Susan Anderson-Krieg (P). 4 In favor, 1 abstained. Motion passed.

4. Compliance Report — s presented by Compliance Officer
A written report showing activity for the month of January was presented by Mr.

Newmnan. The raport stated that in February there were 40 warnings issued, 4 new
citations issued.

A Motion was made by Mike Schlegel (VP), fo receive the Complitnce Repor,
seconded by Susan Anderson-Krieg (P). é infavor. 1 abstained. Motion passed.

5. Maintenance Report os presented by Site Coordinator/Mandger
The maintenance report for was presented by Ms, Smith-Hughes,

A Motion was made by Mike Schlegel (VP), fo receive the Maintenance Repor,
seconded by Marion Kelly (T), All'in favor (7). Motion passed

6. B and H Construction LLC Report-

No report gi.v'en ati this fime,

7. Commitiee Reports:

o  Soclgl Commiltee:

April - Earth Day- frash cleanup around the community

May- Memorial Day Yard Sale 5/25/24 -5/26/24 _
August/September- Labor Day Yard sale 8/31/24-9/1/24

Octobert- 10/19/24 630-8pm HMome Decorating contest 10/31/24 Trick or Treat 5-7pm

December- 12/21/24 1-3pm Santa Community Shop and Home Decorating
contest 630-B8pm
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There being no further business, a Motion was made by Dan Broxmeler, o adjourn
fhe meeling at 10:02 am, second by Michelle Player. Motion passed unanimously.

NEXT REGULAR BOARD MEETING: May 18%, 2024 @ 9:00am.

Submitted by:

Michelle Vanwhy, Recording Secretary
Withessed by

Jose Ramos, Secretary
Date:

MOTIONS / RESOLUTIONS PASSED

1. Resolved to approve the regular meeting minutes from February 179, 2024, as
amended,

Resolved to receive the Financial Reports. Motlons for purchase of Treasury Bills.
Resolved to receive the Permit Report,

Resolved to recelve the Compliance Repott.

Resolved to receive the Maintenance Report.

Resolved to recelve the B&H Construction Repott.

Resolved to receive the Facilities Committee Report.

Resolved to recelve the Soclal Committee Report.

Resolved o adjourn the regular meeting at 10:02 am.
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