POCONC FARMS EAST ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
SATURDAY, JANUARY 14, 2014

MINUTES

Board Members present:
rMargarel Milier - President. Bryan Sandford — Vice Pres'dent, Susar Anderson-

Krieg - Tresursr, Marnscl Sartos - Secretary, San'e' Broxmeisr - Director, Jarice
amitn-Hughes — Diector, Marion Kelly — Dirsctor, Tykieven Moore - Director
farrived 9:04am|, Jose Ramos - Director (grived 9:02am).

Board Members absent:

Norie.

Allernate Members present:
Clarg Rivera,

Alternate Members gbsent:
Mone,

Staff present:
Rokert #. Zita, TMCA, AMS, General Menager,

Membars present:
MNone,

The meetirg was calied to order by President Margaret Miller at 9-00am in the
Community "Room of Pocono Farms East Association, 3170 Hamlet Drive.
Tobyhanna, BA, 7

I. Mlnhutes

The minutes- of the December 19, 2015 Regular Meeting were reviewed cnd
considered ror approval, The fo'owing corrections were offeea;

Fage 7: Community Room Gutters should read Cemmunity Center Gu-ters,

Page 4, President's Repodd, line 1: He shculd regg She.

Page é, Financial Repoil: Accrued should read Accrued,.

A motlon was made by Ms. Anderson-Krieg, seconded by Mr, Sandford to
caecept the December 19, 2015 Regular Meeting minutes as presented and
corrected, All In favor. Motlon passed,
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“he corrected ard previously approved minuies of the hovemnber 21, 2015
Reorganizatioral ard Regulor Meetings were reviewead.

A motion was made by Mr. Sandford, seconded by fr. Broxmeler to accept as
reviewed the November 21, 2015 keorganizational and Reguiar Meeting minutes
as presented and corected. All in faver. Mation passed,

The corrscted and previously aoproved minutes of the Oclober 17, 2015 Reqular
Meeting ware reviewed,

A motion was made by Mr, Sandford, seconded by Ms. Santos [due to
grammatical changes made after approvai) fo accept ‘as revised the Oclober
17, 2015 Regular Meeting minutes as presenied and corrected. All in favor,
Motion passed. -

2. Mdintenance Reporf - as presented by Robert M. Iii_é

Mr. Z1e presentea o written report to the Soard. Fe called for guastions,

He said that again *his month snow was not rruch of an issus. Tha majer project
urdertacen this month wos aerecting the ney bulletin board at the mailbox
pavilion which he did with gssis*ence from sir. JaF Hain,

He pointed ouf to the E_-c::uord hwo ssues of dumping - one of furniiure alang the
road on Johr's Woy ond. one of o matiress be'ng dumped on Falstaff Crive. He
asked for guidance or these issues,

Discussion ensued. Thé corssnsus of those present was to pick up the mattrass
and charge the owner of the property since the maottress could impade traffic
on the road. Since tiswas rot the case with the furmi:re dumped aglongsids the
radid, it was the consensus of those mresent to take ne action on ihat issue.

A motion was made by Mr. Sandford, seconded by Mr. Ramos, to accept the
Mdaintenance Report as presented. All in favor. Motion passed.

3. Permit Report — as presented by Robert M, Zilo

A written report detaiing nerm™ activities far the calerdar YEQr WS presanted
by Mr. Zite. In summary tne following permits were issued — 47 in total {35 tree
permits and 12 building permits). 14 oullding permits were closad out 'n 2013,

Ths height of the new home corsiructon on Titanio Roas was discussaed ot
length. Mr. Zito stated that Tawnshin Engineer Russ Kresge and Tewnship Zenirg
Cificer Joe Brady were contacted and thaor Mr. Brady, along with Mr. Zito, visteg
the site the previous day, 2* that firres, M. Kresge was consuited by phone, Mr,
Zitc said he was told that since the heignt of the builcing was less than 35"t fall
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within Towrshin ordinance and ne action could oe taken on Townshio's end.
Bot mr. Kresge and Mr, Srady <id not think that the height of “he house was
egregious whan faking in corsideration the slooe of the road. Mr. Zito soid M
Kresge suggested that PA DEP could ke cornlactad f we felt stormwater was
being diverted onte otner properiss, but *hat this course of aciion would
irvolve PFE nifing an expert, such us an engineer, and fiing s.it agai~st the
property owner / builder.

Mr. Moore said thar in tre future if the neighboring procerty has problers tha
Association could chease to support that prooerty owner, bus since there are no
Issues at th's time we sho.uld notlook to creata o proolem i° ohe doss not exist, All
ggreed that no aclion shoud ke taken at this time. .

A motion was mode by Ms, Kelly, seconded by Mr. Sandford to accept the
Permif Report as presented. All in favor. Motion passed. '

4. Compliance Report — as presented by Robert M, Zito _

A writen repont compiling zitations issued since.last meeating was presented by
M. Zito. ' o

Mr. lito said that Attorrsy Greg Malos<a had recenay sent four letters. os
raquested by the Board, to rwo propsrty ownens cited for non-complicnt fences
and two o unregistered commearsial vehicles.

A discussion took place regarding repeat offendes and the me-kod of Qssessing
fines. It was agresd that Mr. Zire will provide the Board with o reoort of *hoss
properties finea and those that rove complied. The Ciration Appea’s Committes
will then determing if finss are to be forgiven.

The fence poles on Gordon Lane and Cambell Way were dscussed. M. Zito wl
try to contact the owner o ses the purpose of fhose poles.

Mr. sandforg pointed out the fact that Mr. Zito had issued 25 warnings for trash
cans !'sf! at the rood on this report, He asked o Boord memrbers i they
Unhderstood the ruls and then poinred out what he and Mr. Broxmaier fall was o
violotion of this rule. Discussion took pace.

5. President’s Report = Ms. Margaret Miller

Ms. Miler again asked that all memoers make their best effort to arive ot 9:100om
50 meefings can begin prompty. She agair requested that aaly cre persor at ¢
time speak at these mestings. Finaly, she asked -hat oard rembers Drormely
reply 1o any emails tnat requested a realy,

.......
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5. Management Report - as presented by Robert M. Zito

Acwritten report covedirg the operations of the Assaciation for the 2015 WSO WS
distribuizd by tr. THo,

Briefly, tr. Zilo srated that we had a goed yoear collectior-wise, Up about four
Derceniade points from 2074, He said that horme resales wore slowing a bit but
activity in 15 area was relarvely strong and thar e AR wrile-offs noted wera
prirnatily the resu!t of sherif sales ond bonkrugicies,

A motien was made by Ms. Anderson-Kreig, seconded oy Ms, Sinith-Hughes to
accept the Management Report as presented. Allin tavor, Motion. passed.

7. Committee Reports

M. Zilo soia thai since W+, Macre, Ms. Smitn-Hughes and i, Rivera were absent
last month when commiites assignments ware mads, “hey should be giver the
opLortunity o request assignmerts ot the apieropriate time during this meeti~g.

+ Rules & Requlations:

M. Broxmeler scid thet the Committee had met the previous Saturday and g
‘hey discussed burn pits and chimeneas. The Commites fell that this type of
burning should be allowed. ke scid that dronas wera also discussed ana that the
Commities was on a fact-finding mission 12 see how the FAA hondes suer
WenIoes, '

Mr. Sondford. asked when the revisicrs made over the post vear would be
Incorporared inic the officia’ gavarnirg accuments of PFE. [scussion took place,
v, Zitg said thar all the revisiors are listed as an addendum ‘o the Raks both in
resde packets and on The FFE websile. All documents are now in POF formot
which maces revisions difficut with *he software copagilities we currently have,
He said he would moce o betar effort to revise ond re*ormat all changas into
one document &3 soon as possible.

« Citatioh Appeals:

Ms. Miller asced Mr. Moore T he would serve on this Committes. He agread.
+ Focilities:

hs. Smith-Hughes requested to not serve on the Facilifes Commiltee ta's W,
= Finance: Noreport.

« Social Activities; No report.
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A motion was made by Mr. Broxmeier, seconded by Mr. Sandford, to accept
Commiltee reports as presented. All in favor. Motion passed,

8. Financial Report - as presented by Susan Anderson-Kiieq and Robert M. Zito

Ms. Andeson-Kieg asked M. Zito to procesd. Wi, Zito discussec the relitnisany
financial results of rie Assccialion for the vear ending December 31, 2075,

The aizoursemenl list for Decembss 2015 was presented. Tnere were no
quastions. o

nsummary, vnavdited operating income for the year was $184K, which was 15%
ovsr budget. Cpercting expenses were $140K 4% sver budger, prmaily due 4o
the cooitc! projec’s underaken by the Boara in *he laftter part of the year).
Reserve confributions of 535K were made during e year - $20K fmore than
anficipared. Total cash at the end of 2015 sood.at approdnarsly 108K

tr, Zi'e statec that the 2015 cperaticral cudit had begun and that al fiss were
row in elacironic form which should faciitats the compiston of the audit.

A motion was made by Ms. Kelly, seconded: by Mi. Sandford, to accept the
Financial Report as presented. All in favor, Motion passed.

7. Secretery’s Report - No report

10 Old Busiriess —

» Bidding on Potential Capital Projects — M, mMoore askecd how we could
solicit bids for work being censidered. Mr. Zito suggested putting ¢ public
rotice irto tag Pocono Record. Specificaly, the repaving of the mailbox
cavilion and the drairage pipe on Camiags Lane were discussed. Mr. ito
sard he had agorewmate mecsursments but would stress to patental
biddars tha* vioal inspection and medgsuremsnt would be strongly
shcouraged. Mr. Iito suggested thot ‘be Boord maoke o motion to
duthorize covertisemen:. '

Juring this discussion Mr. Mocre brought up the possible ourchase of
projecter, in the context of having the Finarce Committes recarmend
the pricritization o projects for the current yvear, Mr. Zdo mendioned the
four project:s approved in the budget Reserve schedula - re-paving of the
mailoox paviion, Caridage Lace draincge and road work, sealcoating
and re~s'riging of the Community Center parking ot ard stoae or mulca
for the landscaped arsas ot the Commurity Center,
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Cther issues discussed were 'saking from the Community Center gutters
and the pessidility of a rash dumpster for the office arsa. IF was noted
that the lecking downspout was fixed, but some leas s, remain 'n the
gutters themsslves. Mr. Zite will speak to Mr. Jorge Amaya on this ssue
when it is feasible to repair,

Ms, Sontos preserted on advertisement and specifaations for o projecior,
Ciscussion followed,

A mofion was maode by Mr. Sandford, seconded by Mr. Bmx-'neler fo close Old
Business, All In fuvor. Motion passed.

11, New Business —

+ Culivre’s Closef - M, Zito apologized-for -any con'usion regarding the
reques’ of Culiure's Claser for addional fime. He painted to My, Moore's
e-mail resporse, which essentally scid fiat if he -cam was rot being
used thet ne. a3 masagement, bie able to opprove such requasts, oS
being a good guiaslire to ‘ollow. A lorg dlsr:ussmn followed.

M. Sandfora brought up the facr that o seporc’rﬂ requast far a 15-minute
dgracs pariod at the end of Culture's Closet's classas wes prev.ously -
mdilea *o the Board ond caried out without majority approval. wy,
sandiord then requestsd an Execuhve session to discuss personnel
ralicies and procedures.

Curing Th|s oart of The discussion Mr, Zto was »ot present (he was helping
a homecwner!, but prior to the executive sassion he ted to exaldgin he
administrative error that occurred in this instance whick cllowed the
grace period reguest to go ferward. Understanding that th's would nol
occur going forward he msked for guidance on how to charge this *enant
for overages 2., per minute, per guarer hour, ele.).

Mr. Zito was cailed gway again, At that fime the following cccurred:
A motion was made by Mr. Sandford, seconded by Mr. Broxmeier, to hold an
Executive Session. A vofe was taken. A majorlly approved this request, with Mr.
Moore abjecting, stating that all sessions should be open,
The Board broke for Executive Session af 12:10pm. Ms. Rivera, as alternate, was
not invited to pericipate, in accordance with proper procedures of Executive
Sassion. .

The Board reconvened the Regular Session af 12:20pm.

Ms. Smith-Hughes and Ms. Rivera left at 12:20pm.
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Ms. Miller cutined for Mr. Zito procedures that are *o be foliowed n situasons
such as fhist A] Manggement weould irform the Prasident of the isue. BiThe
Pres.dent waoud either decide on the iksus or irslruct menagement that an email
request e sent to 3oard members. C] The ssue could only mave forward with o
maojority of five Directors agreeing. D) A non-response by Board mamibers would
e construed o5 an abstention,

My, Zito again reiteraled tha* the error previously discussed waos adminsTranve in
noture, not o conspiracy.

M oore dsked mr Zite 1T clanfication was sl ~eeded regarding ire charging
of overage. Mr. Mo mentoned o stuation regarding @ child being sick ard
having ¢ use the bathroom. He said that he would prefer 1o follow “Fe same
crocedure he has iollowec in the past regarding gveragas.

« Payments to Contractors =  Mr, Broxmsis has asked *haf contractors nos
bs paid in fui until jobs are done. Mr. Zi‘o said that final payments are
relacsed only ofter trne job is dore ana stggesied thal someone other
‘har himself give ‘inal approval 1o determine “he job is done corscty. A
Qiscussion occured,

» Overdlow Parking Area — Mr. Broxmeigr roted that the cverflow narking
ot was floodsd duwing thg recest heavy rains.

« Commitlee Assignments — #s. Rivera ond Ms. Smith-Hoghes, beirg
absent, could rot request their assigniments, Mr. Moore saic that he would
serve on the Finonce Commttee.

. Comm_un'ﬂir Center .Parking Lot _— #r. Ramos suggested  that the
Comrnunity Centerbarking lot be used as a sofe. well-t drop off point for
studenis usng the "octiviy" bus In the afternaon, Bicussion followed,

» Chimeneas - The Rules & Regulafon Committee suggested allowing
housencld fire pits for recrectionai use. As informal survey of thase orasent
showed that only feur members were in faver of bringirg this iterm to a
vole, so it was tabled ar this time.

» Emergency Alarm Callouts — Since Mr, iz was new the only perser on the
emergency call out list, M3 Miller suggested that mMr. Fares be addea.
Mo Ramos has ocreviously *oid Ms. Miller *hat ne would volunteer, Those
present agraed o add M. Ramos *o the collout list and allow hire to have
aset of keys,

« Governing Decuments - rir. Moors suggessa that four manths prior [May
Regular Meeting] 1o any Annual Mesting alf changss to the gover-ing
docoments be incomorated inte @ bound booklet for distributios to the
members,
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» Homeowner Complaint Regarding Citation = Mr. Ramos stated that i~ the
sJmmer somecne cams to his door complaining of Farassment regarding
< violation, Me szid the homeowner said ks caried ¢ gun, ete. Mr Bamos
sa'd he expldined the appeal procodurs to this nomeowner,

12. Comrespondence - None.

There being no further business, a molion was made by Ms, Kelly, seconded by
Ms, Anderson-Krieg fo adjourn the meeting. All in faver. Motion passed. The
meeting adjourned at 12:58pm.

MEXT REGULAR BOARD MEETING: February 20, 2014 at %:00 am.

Submitted by:

Robert M. Zitc, Recording Secretary “

Witnessed by

Marisol Santos, Secretary

s
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POCONO FARMS EAST ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
SATURDAY, FEBRUARY 20, 2014

MINUTES

Board Members piesent;
Margarst Miller - President, Bryan Sandiord — Vice Fresiden®, Susan Andersorn-
Kaeg - Treasurer, harisol Santos - Sscretary, Daniel Broxmsier - Direciar, Maron
Ke'ly — Cirector {armived at ¢:01am), Tykisyen Moore — Dirscrar, Jose Ramos —
CiiECTor. '

Board Members absent:
Janice Smir~-Hughes — Jiracior,

Aliernate pMembers present:
Mone,

Alternate Members absent:
Clare Rivera,

staff present: _
Robert M. Zto, CMCA, AMS, Geheral Marager.

Members present:
KTslal=3

The mee’ng was called to order by Prasident rMargaret Miller ot #00arm in the
Community Roorm of Pocoso Farms Eost Association, 3770 Hamlet Drive,
Tokyhanna, FA, '

1. Minutes

The minutes of the January 16, 2014 Regulor Maeilirg were reviewed and
considered for cpprovan. The following corections were offarad:

Page 2, Maintenance Repott - Faragraph 2, line 1: moth should read month.

Page &, Top paragrgph: Mr. Sandford osked far interpretation of the intent of the
snding of the parag-aph staternant "Mr. Zito will speak to Mr, Jorge Amaya on
this issue when it is feasible to repair'. He fel* that it seemed 1 wes sy’ ng thet mar,
Zto would wait for warmer weafhers 1o speak to i, Amaya. A short discussion
fook ploce. Mo action was taken,

Yarlous: The speling of the wod chimneas should be changed 1o chimeneos
*hroJghout the minutes.
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Page 4, Rules & Requlations - Line 4: fact finding should read fact-finding.

Page &: Discussdicn took ploces regarding the inclusion of the following sentence:
The Board broke for Execulive Sesslon ot 12:10pm. Ms. Rivero, as alternate wos
not invited to padicipate. Mr. Sandferd and b, Broxmeier argued toat it was not
necessary to menlion this. M3 Kelly asgued that since if was part of the cpen
session it should be documertad, Tae folowing revised statement was agreesd
upon to be included in the minutes: The Board broke for Executive Session at
12:10pm. Ms. Rivera, as alternate, was not invited to participate, in accordance
witht the proper procedures of Execulive Session. l.a-ar o in that paragrapr the
folow'ng change was cgreed wpon: Ms, Smith-Hughes-and Ms. Rivera were not
present at that fime should read Ms. Smith-Hughes and Ms, Rivera left at 12:20pm.

December 19" tir. Broxmeier noed that the ménfﬁ.‘sn birsgdf Qs Ms.' Broxmeier
still cenainad i~ tre approvad minutes for that cate. k. Zito will corrsct the
SITOTE. B

Page é, New Business — Fargagroph 2, Line 17 15 minute shbu!q read 15-minute,

Page 7, Line 5; majority (five) should recd majority of five.

Page 7, _Chimineas: Spelling will bi corrected to chimeneas. Line 3; bring this
snould redd bringing this. -

M. Kelly, ot this time, asked for carfealion o the rigets and responsivilities of an
Al*ernate Director, Comments wete héard from Mr, Sandforc, Mr. Moore ang Mr,
Raomos.

Page 7, Second paragraph: Nr. Broxmeier chijected to ine fact thot the ki Zito
i~ziuded the following statement Mo Zite again relterated that the emror
previously discussed waos adrministrative in nalure, not o conspiracy. A
contenticus discussion took place. Mr, Sandiord feit Mr, Zito should not take
lioe~ies in ncluding his own comments unless he affords tha® courtasy to others
at tre meeting. mr Zito explained that he is frying to provics c representative
picture of ha meetng and not o verbatim record and has, in the pest, included
commen’s of athes that he subjectively ‘elt wers relevan: to the confent of the
rnaating.

Ms, Kelty refuted e, Broxmeier's cbjection. saving ihe comrrent was made and
whether or not the Beard I'ked the corment it was part of the meseting and
should be included in the minutes,

At this point mr. Remos quoted “rom PFE By-Laws Section 8.2 - Executive Sessions.
Ciscussion followed.

There waos maere discussiar on fas i=itial objection. ty 3rogmeiar then made o

motion to strke "rot a conspiracy”. Mr. Send’ord slated that mofiens are rot
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typically made wien minutss are being consicered for approval. mMs. Kelly
suggoested ar informal vote be taken on this issue, M, Zito suggestad that a vete
be taken to approve the minutes as corscted up to this point - and vorng NO i
il was the Director's desire o remava "not a corspirdcy”.

A motion was made by Mr, Broxmeler, seconded by Ms. Kelly to accept the
January 14, 201& Regular Meeting minutes as presented and corected to this
point. Four in favor {Ms. Santos, Ms. Andeison-Krleg, Ms. Kelly and Mr. Ramos).
Two opposed (Mr. Broxmeier and Mr. Sandford). Two abstalned {Mr. Moore and
Ms. Miller). Motion passed.

Further comments on the issue wee peard from M6 Braxmaiar, Ms. Santos ang
rAs, Kelly.

The corrected anc previousl approved minu®ss of the December 19, 2075
Regular Meetirg were reviewsd. M. Iito- hoted M. Broxmeisf's edarlier
comments, o

2. Maintenance Report - as presented by Robert M. Zito
wir, Iito prasented a wiitten report to the Board. He called for g Jestions.

wir. Zito sgic 1 was oo rted out to nim that the frash cans at the PRE shed ware
left out for a1 enfire week. Hs explained that he put the cans cut for tre trash
heuler in Mr. Jeff Hein's place ond that #r. Hein evidently misundsrstood the “act
that Mr. Z1o wouid not ke puifing the cans back after oickup. wr. Zite said thal
basicaly most of the frash that was being generated by the office was being
taken offsite oy him and thdi he would make sure trat this issue doss nct occur
cgain.

He also soid that Hhe warter pipes in the office froze once again dunng he stetch
of cold weather. He clsc said that the roof wires were working well in preventing
ice dams on “he roof this winwer.

Mr. Sanaford dlso brought out thas ha had informed ma~agement of severe
floodirg in the areqs of Lamont Way, Graham Lane, Gorden Lane and Leslie
way, specifically regarding crossover pipes, Mr. Zito said that he did check out
the situaton later thet afferncon and that a 1ot of it rad subsided oul that
Lemant Way was extraordinanly bad at thet dme. Mr. Sandford c'arified that fne
fime of Mr. Zito's visit wos aporoximaiely 1 4 days aiter the storm,

M, Tio said that he wou'd write o etter *o Township Chairman Sill Weimer
regarding the concems of the Bogrd.

Further comments were made on the ssue of stormwater ond flooding by #r,
sandford, Mr. Zito and Ms. Kelly and Mr. Broxmeier. dr, Broxmeier and s, Kely
discussed proklems speciically related *o Cariage Estates,

T A

Page 3 §




A motlon was made by Ms, Anderson-Krleg, seconded by Mr. Ramos, fo accept
the Maintenance Report as presented. All In favor. Motion passed.

3. Permit Report - as presented by Robert M. fito

A written report cetailing permit activities YD -hrough Febroary 157 was
presented by k. Zito,

In total ony thres free permits have been issued lhus fc “eis yedar, Mo
complionce {buidirg) permits have been issued.

Wir. Broxmeier asked if porta pollies are being remavad oy contactars in a imely
fashion. tar. Zito said that they are being removed prompﬂy UEon |ssu-::mce of o
Certficate of Occupancy.

wir. SanddTord asked if Classic Homss kad requested dny new pér’rﬁi’rs Mr. Zito
salid that they have noet and would not ge. one untl ~he citation for working on
LK Dy was paic.

A motion was made by Mr. Suhﬂford, seconded by Ms. Kelly to accept the
Permit Report as presented. All In favor. Motion passed.

4. Complionce Report — as presented by_'. Eobeﬂ M. Tito

-

A wrtten report compiirg ctations issued YTD through February 5" wos
presentad by Mo,

Mr. Zido discusssd the four Hemeowners Attormey Greg Malaska had recently
contacted. He said sha® the property owner on Cambpell Woy had contocted
ihe office and reguested 1o come 16 *he Board meeting fo addrss: the Board,
while the orher three have nat responded and were fined as appropria*e.,

M. Socford osked about tre property owner who reguested to spack to the
Board and if thay were o membar in good sianding. Aiter some cliscussion Mr.
Sandfors asked to krow who nvized this property owrer, who is rot in good
staing ng, an audisnce with the Board. wr, Zito said he had. Mr. Sandford refered
to tre By-_aw that was put in place in 2011 allowing only merrbers in good
standing the right to address tha 2oard. Mr. Zite said that it was his recollaction
*hat the intent of this cronge was to discourage complaints from those. who had
no standing ‘n the Association, and he felt that since th's was on issue that he
could not resolve, e thought it was propsr to allow her to speak directly 10 the
Board.

Ms. Kelly csked ebout she homeowner's recourse if an audence wos niot
granted. Mr. Sandford pointed to Afttorney mMaloska's letter siating that she
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woula be fined and that the fence must be returned to the state eriginally
parmitled with'n 40 days. Ms, Kelly agair asked abolt recouse If o homeowner
“screnws Un'. Discussion followed. Comrents were heard by Mr. Broxmeaier, Ms.
Kelly, Ms. Anderson-Krieg, Ms. Miller and br. Mocre, ¢l reafing fo the foact that
the citation oppedals process shou d ke the only recourse that mandgemesnt
should follow relating to violations.

wr. Tite aise discussed the other homeow-sr whe wan-ed to negoticte paymeni
of a large delinguent balance. After discussion Mr. Moo<e suggested sha' fhis
hemeowner present any type o negetatirg offer 'n writing 1o the 3oard, whicn
the Board can ciscuss,

A review of this acoount was dons by the Bocrd. While the payments were
sporadic Mr. Zilo pointed out that $1,532.00 was paid over ~he last 10 years,
roughly equating o -he dues charged durng that time. The consensus af the
3oard, howsver, was 1o not corsider specking wit her at this time ¢nd fo take
Mr. Mooe's suggasticn that she put any offer thal she woulg ke to make in
writing. '

wir. Zito said teat in light of the fact <ho* it appeared that the Board how wantaa
etter of the law followsd regarding violatiars, ne would liks io se~d all viclations
and pictures to the Citaton Appecs Cammiftes as they cre seat fo
horreownes, so that trey have an understanding of the progressicn ot the
vinlo“ons. Mr. 5ardford felt that sending this infarmation to frem was beyond the
scope of their job and that all this information showld not be sent 1o tharm,

Discussion followed, .1 WIS pointea out that since hamaowhers ~oves the righ o
csk for an appeal wittic 27 days toat the rules, as stated, showd bBs followed, b,
Maoore said that i© there are any extenuating circumstances brought to
management’s ottention,” -hey, i ., shoulo be brougnt to the Board's
attentian. ' '

Adminétratiee, procedures ond pelicies confirued to be discussed at lengfi. M,
Moore, as o Beare membar, said that in the future all Board members should e
naotfied when.a oraperty owner wants t¢ address the Board, On matters relafing
to day-to-day apera©en of the buildirg, responsibility for gecisions shoulz fall to
managemsnt or managament and the Presicent of the Board. sr. Sandford scid
et since mandgemen® i an Yermployee” of the Board, the Bocra needsd ta
toke responsikiity for manogement's decisions

Mr. Ramas left the meeting at 10:53am,
At this point (10:54am) the Board recessed.

The meeting reconvened af 11:00am.

T

Page S %



A motion was made by Ms. Anderson-Kiieg, seconded by Ms. Sanfos to accept
the Compliance Report as presented. All in favor. Motion passed.

5. President's Report — Ms. Margaret Milier

Ms. Miller said trat she frusted evarvons had read Ms. Smith-Hughes' amail
stating that she was rasigring from the Board at this fime due o qquir‘.g broken
er fc:uo’r cﬂe soic that as for as her being Fresidert, she did not fave "o dog in
this race” ena that she was on the Board to repressnt 290 plus hameowners, and
that o3 tre community expands and divarsifes, pollmes shouid be wupoates fo
oanetit cll. -

4. Management Reporf —_as presenied by Robert M. Tito

A weitten report covering the operations &f the Asspeiation for the January 2014
yedr was dstiouted by Mr, Ii‘c. He called for questions,

Mr. Sondforg sad that the report did not specify the number of accounts paid in
il af the end of 2005 and 2014, Mr. Zito said that information wes paT of the
January report. Mr. Sandiord asced that that number be sharad with kim a- the
gnd of the meetfing. vr. Zitosa’d he wou d reprint it “or tir. Sa~dford.

rs, Kelly csked, QE"IEI’IC‘O“';{, b 1h|r‘|gs wers going. Mr Zito said they were gong
K.

A motlon was made by Ms. Kelly, seconded by Mr. Mooie to accept the
Management Report as presented. All in favor, Motlon passed.

7. Committae Repotls

s FRules & Reduiqﬂﬂns:

Mz, Miller said that the meeting was canceled due to bad weaathar. Mr, Zito sqid
fhat 2ules & Regulations and Covencnts wers updated ana -eformaotted ond
sent f2 tre Froofredcing Committee, and frat he would give the vodated
documsants, dlong with commenss from the Procfreacing Commitres 1o the R&R
Committee af its next meeting. Ms. Kelly asked if the By-Laws had besn uadeted.
Wi Zito soid that he was still working on the By-Laws, Ms. Deborah Moore gave
an example of one inconsistercy - hoving fines associofed with viciotions
sometimes menficred In the seclion pertai~ing to the viclation ang some not
being mantioned until the end of the documeant — and that there should be
cocsstency througnoot
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+ Citation Appeals: Mo report.

e Facilities:

Discussion of woo would take the leadearshi role of this Cormmittes took place. A
kel meantion of the expirafic: date for tho Culture's Closet lease was made. Mr.
Broxreier discussed a projgcior. Mr Moore soid -hat ne hod sent same
nforrgtion to the 3oard members this moming and that fthey review it and
educate themselves on ths opfions availozls

+ Fingrice: No oo,

« Soclal Actlvilies:

Tre discussion on the projectar and screens confinuad. Ms, Maogre discussed
dates for the Community Eqster evert,  was the conssnsus of these present that
the event srould take place on Soturday, Marca 280 Kdr. Braxmeier sa'd that he
would Tke to donote $50.00 to the evert. Ha was thanked for thas generous
gesture. : '

»  Proofreading:

Ms. Moore statec that she hed reviswed the uodated Rules & Regulations and
Covenants, '

8. Finoncial Repert— os presented by Susan Anderson-Kiieg

K5 Andesson-Krieg dsked M Tito to procesd, Mr. fito discussed the preliminary
financial resul's of the Assoc’ation for fre month of January 2016

The disbursement list for .anuary 201 & was presented.
Mr, Ramos returned to the meeting at 11:37am.

Ms. Anaarson-Krieg and Mr. Tite said that tae amount disbursed was in‘lated dus
ta the check writtan to PFEA for transfer into the Raserve gocount.

Mr. mMoore asked alboul winter maintenance and seowp owing, Mr. Senaford
aszed if "he Affomay Fees line tem inc uded the vielation let-ars sent oy Atformey
Maoioska, e Zito said that “he charge reloting to the stters were oaid
subsequent to s report and would show up next mont-. Mr. Maocre asked if any
other Associations have invested Ressrve money. Discussion followsd relatng to
Treaszury Bils, CDs in the secondary mcr<et and other Jinancial instrumeants, ms,
Kely discossed group efforls for services such as garkage, pavirg, etc., that
could kenefit the lxoth the Assoc’ation ane homeaowners,
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A motion was made by Mr. Moore, seconded by Mr. Sondford, to accept the
Financial Report as presented. All In favor. Molion passed.

7. Secrelary's Report — No report

10, Qld Business —

+ Proposed Ad for Potential Caplial Projects —  wir. ZHo preserted a draft of
on ad soiciting R=Ps for caoifai proacts ¢ be dose this year. He sated
t~at a maotier was madea last month to auihorize the cdvarisermeant fjobs
A & B} but M Sandford, comectly, stated tha® no moton was made and
no vors taken. :

Ciscussion of allowirg bids Dn mdw@ual jcos, owarding or re’ecting bids,
stc,, ook olace. o

A motlion was made by Mr, Mé_pre, seconded by Ms. Anderson-Krieg, to
authorize advertising for RFPs for potentiai capltal projects as presented.

Pricr 1o the vote, Mr. Zi‘e asked ¥ the contents and assumptions mads in ths
proposed oo weres acceptoble. Mo Soncford  guestionad soms of ths
assumprions made for the diginage werk on Carrage Lane. M. Moors
suggested that conversation take place with interested oarties and that their
sxpert opinions shauld be sought, and if they cannat offer that opinen he would
question trelr ability <o do the job 'n guaston. Mr. Broxmeisr and Ms. Santos alse
coTmentsd,

Ms. Kelly left the meeting at 12:00pm.

Ms. Santos scid tha* regara’ng the stona or mulcn o the Communicy Cen-er the
ad should read "Purchose and installztion™ not "Purchose and/or ins—allaticn”,
That change was recorded.

All in favor. Motion passed.

» Status of Atorney Malaska’s Letters —

o Fence on Cambell Way- Per eorlier convesation at this meetirg,
the hameswnar w'l not oe prasent but will address a letier to the
Board.

= Fence on Chelsea Circle- Mo response from homesowner, Mr,
Sandford pointed out that this viololion was lorg-standing and no
permit was ever |55ued He also recdlled that LOrller Q’r’rer‘npla to
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arrangs o meeting with the property owner wera not responasd to
by the homeawner,

= Vehicle on Hamlet Drive- No response from homeoswrer, wr,
sandlord stotad that this viclotion went back o long tims,

o Vehilcle on Nothampton Read- No response from homeowner, Mr.
Sandford stated that this volaticr went back vears,

e Board dscussed possibly moving forwara with lagal action, taols -he issues,
of give hormeowrers more fime fo oxgound. wr. Broxmeaier browght up the fact
that the property or Morf~oampiosr Road noib ony had the unregistsres
commercial vehicle out a fence in disrepalr and on ursighlly condifion. mr,
2ames suggosted hat the vehicle could be seized anc sold affer o judgmen-
was obfdined to recoupn costs, Mr. 3andiord disagreed, £ing the conditon of
the vehicles, Mr Broxmeier suggested that waile he does not like to lose money,
the Board may nave to sxpend somes funds to gst something'de =,

A motion was made by Mr, Moore, seconded by Mr, Brcxmei’ér,'ib authorize
Aftorney Malasko to move forward with court proceedings cgainst the property
In question on Northampton Road. $ix in favor. Dne opposed {Ms Santos). Motion
passed. : -

A motion was made hy Mr. Moore, seconded by Mr, Sandford to appolnt
Deborah Moore to the Citation Appeals Committee. All in favor, Motion passed.

1. New Business —
+« Request for F-i:u:meni Agreement - Previously addrassed in th's meetiso.
« Request for Authorization fo send _out Spring Newsletter — This newslertar

wWill be fimed ofimadly to advertise the Eastar Eggstravagonzza to bhe
offered by the Social Camrmittes sarch 261 form 17:00cm - 1:.00pm,

A motion was made by Ms. Anderson-Krleg, seconded by Mr. Broxmeier to
guthotlze sending a Spring Newsletter. All in favor. Moilon passed.

+ Resignation of Direcfor Janice Smith-Hughes -

A motion was made by Ms. Andersen-Krieg, seconded by Mr. Sandford to
accept the previously submitted reslgnation of Directer Janice Smith-Hughes, All
in favor. Motion passed,

s Other lssues -

R, Sandford told those in attendarcs -hat at -he last Regional Police measting o
group from New Yors made o prasen-gtion on their wiingness to frain our polce
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in < new arug pragrare, ond that he had materials from that presentotion thai
he would like 1o share with the Board.,

kr, Broxmeler suggested tha' cithough management rotified the Boord of o last
minute chonge in hours this weaek, such chosges should be posted on the
olletin board so ~hat allin the cemmrunity are inforred.

Mr. Moore asksd about the previous eforts of neigrboring HOAs cooperating
withh FFZ an issues. He also asked if the ssues Coolbough Townshis had witk
Regional Folice were ever rasolved. Mr. Sandord said that the Township was
awaiing courr cates for pending litigat'on ard -hat. the Township hired o
carsulting firm 'n Decemizer, from which ro epost hos baen isusd fo date,

12. Coirespondence - None.

There being no fuither business, a motion was mdde by ."Ll'.r Sandford, seconded
by Ms. Anderson-Krieg to adjourn the meeting. Ali-in f-::wnr ‘Motion passed. The
meeting adjourned af 12:23pm. ‘.

MEXT REGULAR BOARD MEETING: March 19, 2014 at 9:00 am.

Submitted by:

Robert M. Zlto, Recording Secretary

Witnessed by: e _
' Marisol Santos, Secretary

Date:
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FOCCGNQO FARMS EAST ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
SATURDAY, MARCH 19, 2016
MINUTES

Eoard Members presant;

taargaret Miller - Fresident, Bryan Sandford — Vice President, Suson Anderson-
Lrieg — Treasurer, Mordsol Sanres — Sscretary, Donigl Broxmaisr - Director, sMaricn
Kelly — Director {amved at %:08am), “vkisyen moore — D| ector [ardved ot
?:03am), sose Ramos - Director {arived ar 9:05am).

Board Members absent:
MNaone,

Alternate Members present:
MNone,

Allernate Members absent:
Clara Rivera.

staff present.
Robert M., Zito, CMTA, AMS, Genercl Mumgcr _

Members present:
Delborah Moare,

The meetirg was called to.oraer oy President Margaret mller at 9:00am in the
Community Roory af F"ousno Forms East Associotion, 3770 Hdomiet Drive,
Tobkvharng, PA, :

1. Minutes

The minutes of the Feoroary 20, 2014 Rsgular Masing wers reviewed and
considerec for approvel. The following correcticns were offered:

Page 3. Maintenance Report - Paragraph 2, line 1: Mr. Zito s~ould r2ad He,

Page 3. Malntenance Repott - Paragraph 2, line 2; He should read Mr., Zito.

Page 4, Permlt Repott — Paragraph 4, line 2 : that that shouid read that they.

Poge 4, Compfiance Report Parngroph 2, line 1: recently sent should read
recently.

Page §, Paragraph 2 line 3: Board should read Board,.
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Page 5, Paragraph 4, line 2: violatlons s~olld read vielations..

Page 5. Paragraph 4, line 2; homeowners shaolld regd homeowners,.

Page 5, Paragraph é, line 4: day to day shou'd read day-to-day.

Fage 5. Paragraph &, Iine 4: On maiters relating to day to day operations and the
operation of the building responsibility for decisions shovld fall to management
or management and the Presldent of the Board should read On matters relafing
to day-te-day operation of the bullding, responsikiliiy for decisions should fall to
mandagement or managament and the President of the Soard.

Page §. Maintenance Repor, Line 3: Committee sholld read Commitiee..

Paqge 7, Financlal Keport, Line 2 writien to us shc:'uld reac written to FFEA,

Page 7, Financicl Report, Line 7: Invested money _-ShCI;.J.|G read invested Reserve
money. :

Page 7, Financial Report, Line i0: benefit the should racic beneflt,

Page ¢, Old Business, Line 7: He went on to ask the Board if they wanted to move
forward should recd The Board discussed possibly moving forward.

Page %, Old Business, Line 13 lose money shou'd read lose money,.

Page %. Old Business, Line 14> do expend should read expend,

A motion was -"'mc:rd_é_ by Mr. Sandfcrd, seconded by Ms. Anderson-Krieg to
accept the February 20, 2014 Regular Meeling minuvtes as presented and
comected.

2. Muainlencnce Repoart - as presented by Robert . Zlito

wir Zto presentad a written repo to the Board, covering feouary 170 — March
1117, Fe calles for questions.

He scid that on severdl warmer days, Mr, Jeff Hein hod run his mower over the
sdge of the road dlong Rolx Roy Drive and Kings Way to mulch leaves and
prepcre the arsa for mowing. He dlso said thar both the mecharical room of the
Community CTenter and the back coridor had been clecned out, and that itemrs
were dscaded o Parther Waste, along with the several pigcss of fumniture left
an the road on dohn’s Way.
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M. Zito clso se'd that o free had fdllen on the Center's propone tank and Thot
hie had arranged for $C Tree Sewvice o remove the tree from the tank gt o cost
cf 32500, mMr. Hein then subsequently recyclaed the wood at the Towaship
Racveling Cantar.

Ancthes tem that was discussed wos the Center's gersrator, which had been
serviced the day belors. Mi Saondord waos pressnt when the technician was
isaving and told those present that we were to d that the unit was down four
quarts of o7 and “hat the generator's battery waos 'osing power regding less than
12 volts) and should be replaced.

wr. Sandford and Mr. Broxmeier soid “hat they would be wiling to take o look at
the generator and could possily replace the battery if one wers purchasec.

Thare wos a Cconsensus *o nave WMr. Zito purchase g ~ew baottery, Once
purchased, ki, Sa~dford would loox in-c installing 1t,

s Zito olso said that FJ kess had replacec al thres: toilet flushometars. Fe
mestioned that ir “he past week several of “he office slactrical receptacles hog
trpled. Mr. Zito saic that he wou}c ad wiing 1o repe: ‘nt the kitchen cree the
office workloas eased up.

A metion was made by Mi. Sandford, seconded by Ms. Kelly to accept the
Maintenance Report as presented. Allin favor. Motion passed.

3. Permit Repori - as presented by Robert M. Zito

A writ*en report deta’ing. perrit activities ¥TD through March 120 wos oresented
Dy Mr, Do, Activity remaing slow.

As discussed several situalions *hat had been praviously mentioned. The
prooery on Gordon Lacg faaf had erscad posts s inoeed instaling o fence, Tns
progety ownsr came into the ofice, oaid toe fee anc was given o permit,
Classic komes paid for o previous calion ard had the~ applied for o new
permit on CThelsea Circle, Fowever, he permic fae wos not includad with the
subbmission, s no permit was issued. Ar inciaen! recently occured on Belgravid
Drive when o homeaownear, who had a valid permit, felled several elactrical wires
while cutfirg dowh a free. Tnan<s to a neighlor cletding the ofice of a very
dangercus situation (the felled wires wee |aid upon an glum’num laddsr in the
middle of tThe street, crealing a hozarcows sitvation) we were able to get the
situaton remredied foiny guickly.

Ms. Sanfos askea it o permit was needed for o patio / deck that was less than 30
off the ground. As per Coolbaugr Townshio, o Township perrt was not needead
for this projec: and therafore, Gfter discussion by the Board, one would not be
required by FFEA.
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A mofion was made by Mr. Sandford, seconded by Ms. Anderson-Kiieg to
accept the Permit Report as presented. All in favor, Moflon passed.

4. Compllance Report — as presented by Robert M. Zito

A& written report comailing citations issued YTD through March ™ 84 was presentec
by BAr, Zito,

tr. Zitc discussed citaticns issuec the pricr pedod, OF 29 citalions issued, eight
werg resolved, 11 were gven additionc: finres and 10 [mostly unoovered
roizone tarks) would be revisweaa o o later da's,

WAL sandford questioned a deck project thot was vncerway ot a0 home an
Combell Way. The Associaiicon had previously alerted Coclogugh Township to
wroat aopearad "o be a dangsrous situation: Mr, Zive said that Townshio Zoning
Officer Joe Brady s requiing ¢ osrmit from this hemeownar, and as such, the
hemeowner would be required 1o get @ perrit from PFEA, Fe dlso said that the
romeownesr's account hos already besrn charged o permit fee of $100.00.

A homs or Fargus Way was also discussed. This hormre had previowsly been cited
due to unsightly conciions in the rear yard, which'is now being olocked by
screanng atached to o fenas. Thers were guestions raisec as to whather o
permit had been obrained for th's fancing. My, Zito will rasearch this matter,

My Sandford went on to ask-ghour ¢ home on Mayfair Road “hat has no steps
lzading up 1o o front Goor tha s ot least. eight feet off the ground., b 2o said
that MInformational Warnings" regording this paten-ally dongsrous situaticn had
previously beensent fo *he homeowner anc that the ~omecwner made coniact
with the Administra—on Office stating that he o’d not heve the furds 1o repair the
steos af this time, Mr. Zitc was askec to contact Mr. Brady at the Tewns~p 1o
hiove hirm gzsess the sifLation,

Two othar situations, o building rela‘ed issue on Hampshire Road and a vehicls
issue of Rob Roy Drive, wers satisfacrorily resolvad.

Fincilly, current cilations, issued 3/16, wers discuszaa. Mr, Zito said thot ne was
now addirg the followng information te all warrings and citations issued ~ CATE
MAILED, JAST DAY TS APPEAL and DATE OF NEXT AZTION,

A motion was made by Mr. Sandford, seconded by Ms. Kelly to accept the
Compliance Repert as presented. All in favor, Motion passed.

5. Presldent's Report — Ms. Margaret Miller

Ma. Miller informed those presant that Ceclieaugh “owns-ip was conducting o

leof pickup at PFE from April 11th — 15th. She said that af e Township Supervisors

i
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meeting it was notea that volurteers for "Meals on Wheels" were pady needed.
she dso distributea the latest police report for Coolbcugh Townshin, Mr.
droxmeier read aloud the stalislics contained in that repert. Othar poiine matiers
werg discussed, along with the “nancial situaticn o Pocono Mountcin Public
Likrary.

£, Management Report — as presented by Robert M. Zito

A written report Covering vhe soerclions of the Asscaiction for the February 2014
yeo was distfrbuted oy Mr. Zite, He callea for questions.

My Zito soid that in reviewing colleclion cctivity, the percentcge cf dues
collectaed is about the same gz 'ast year, bul lhrough Februurw 47 macre
gooounts wers pdid o full thiz yvear compared 1o ldst. :

A= stetad thal resale activity hes remcned 5’rrong, although The mgjarity of
resales still appear to be foreclosed ~gmes.

A molion was made by Ms. Keliy,-‘éécn_n_ded by Mr. Sandford to accept the
Management Report as presented. All in favor. Molien passed.

7. Sommiliee Reporls

s+ Rules & Requiations:

. Broxrrsier sa'd trat the Commitftee had meat the previous Saturday. Severg
itermns wers dlscussed crmong them language in "he RAR cocument oertain'ng to
CJvert pipes, spasciically who is now resporsible for paving for o culvert pipe.
There was o fesling ormong Committee members that this ssus had been
reviowsly addressed and new longuage approved oy the Board, If -hat s frua
cass, it would mean thot Mr. Zite apgarently missed i~corporating s change
into the revised R&Es. He will ressarch the nattsr,

ts. Zelly said that sho felt that This Commit-ee scou'd bs cpen to all Board
membe:s s that changes a~d ravisions can be fociliteted, She was tald that
meetings are opsn ro any membar / homeowner.

A lengthy discussion tock oloce regarding needed revisions to -angudge
oerntdinng o “he Architectural Control Committes (3action 4.4 of the R&Rs). At
“he conclusion of the Siscussion the follcwing motion waos maode:

A motion was made by Mr. Moore, seconded by Mr. Broxmeier, to revise Rules &
Regulotions Section 4.4 as follows:

Management and, as needed, Board designees, shall have primary responsibility
for c—pproving new buildings proposed and being constucted within the
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development in accordance with the declaration of these Rules and Regulations.
All in favor. Motion passed,

= Citaflon Appeals:

Mo formal report. kr, Zito refered lo o letter sant by o property owner or Titania
Foad. This letter was recently emdiled 1o tne Committee memibers but no aisar
consersus wos rsached, A long discussion toos ploce. it was notod that this
property asc bas a permit wnich was token out for an addition several yeors age
that has not yva: bbean closad out, The corsensus of Those presnﬂ’r wiors that the
ini*al fine shoula remain on the nomeowner's GCCGU"‘-’[ -

« Facilities:
Nz forma! report, It wos noted again that the |c:-r".g term legise for Culture's Cicsst
will expire ar the end of June and that this metter needs 1o be addressed in ins

rear future.

Earth Day, specifically an event at Noﬁhamoron Cc-mrmmy Zollege, waqs
discussed. :

+« Finance: ~Noreport

« Soclal Activities:

Ms. Moore said the Committes was continuing o wors on the upcoming Eoster
evant on Morch 26", and that velunteers are neaded.

A projecter,- again this montn, was discussed. M, Bamos sdid tho® he hed
attempted to get a-reqtal preview of o orojector from Renl-A-Center. M.
Sandford mentioned that. by coinciderce, Ms. Carlena Sanfora and Mr. Moore
warg, affer ‘esearching prolac ors, both recommending purc-ase of ar Eoson
2040 projaectar. '

A motlon was maode by Mr, Broxmeier, seconded by Ms. Santos, to purchase an
Epson 2040 3D Full HD projecter, with cllocation of funds - $1,000.00 - having
previously been approved. All in favor, Metlon passed.

Mr. Broxmeier said That mwo dergtiors, totalng $75.00. were received for t-e

Easter event, The censensus of the Boord was to buy three $25.00 gift cards from
Walmart that could be raffled off at the aveni.

« Proofreading: No report,

T Tarm-ar er -,
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8. Financlal Report — a5 presented by Susan Anderson-Krieg

Ms. Anderson-<rieg csked M. Zito to proceed. M, Ziva discussad tre oralminary
financial results of the Associarior for tne year-to-date througl February 27T,

The diskbursement st for “sbruary 2074 wos prasonied. No questions wera
Torthcorning.

Mr. o reviswsd revenue, saying that aoproximetey 8°% of budgsted income
was received through Febroary,

shrcugh tne end of Feouary, Operatng profit stoon or approximatery $75K.
Montr-to-date, gpproximaotely $15K wos racepvad in ravsnue a~d “he sdame
dporesimate amount disbursed through accaunts payvasle.

Tra four capital projects schaedulad for 20146 wére disc: ISSEd

A moticn was made by Mr. Sandford, seconded by Ms 3antos, io accept the
Financial Report as presented. All In favur Moﬂon passed.

¢. Secretary's Report — No report

10, Old Buslness —

» Status of Altorney Malaska's letteris = Mr. Zto inclodec ir the Board
packet lettes of response from two homeowners rega-ding angaing
violctigns — tne fencs violaton on Camoe!, Way ana the fence viglation
on Chelsec Circle. Regarding the vehicle vialation on Northampton Rcad,
rr Malaskn worted the Beard to realize rhat initicl costs for legal action
on this matter would be about $420.0C - S400.00 and i* the mattar wera
contested, costs could go over $2.000.00. The Board was comfortable with
this and ol agreed "o rrove forward with \egal acion an this oroperty.

+ fence on Chelsea Circle - Mr. Sondford said he recalled that in an earler
speakerphons call betwaer the Board and this homecwner, she said thert
she would get back to the Boord or scheduling an eppeal hearing Iast
suranrer, but that she nad foiled 1o do so.

« Mr Zito said thot she et with Aim 'n the Office recently and that she
statea thot the fence goss back to 2002 out was hidgden by traes that
ware removed when o new home was constructed next “o her home, Sae
salicd fraf she waos wiing fo bing the ‘ence nto complionce a-~d thas she
needed o fence there due the danger posed by o desp drainage ditch
that runs on her property perpa~dicular to the road. S5he askes that 1he
fine be waived ana she paid her account in full, minus the initicl $502.00
civaticn.
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A molion was made by Mr. Moore, seconded by Mr. Ramos to cllow the
homeowner on Chelsea Circle until June 30™, 2014 jo cbtain a fence permit from
PFEA and bring the fence info compliance relating to height and permitted
materials. if, on June 30, 2014, ali conditfons have been met, the PFEA Board of
Directors will conslder waiving the initicl $500.00 fine. If dll condlitlons have not
been mef, the fine will stand and additional fines will accrue, All In favor. Moefion
passed.

» Fence on Cambell Way - "his ferce excesced. the oarameters of the
variones Trar was previously given to The homsgwnar by the Board. The
homeowrer wrote a letter ¢F exganaticn to -the Boord, which was
comsdered at this mesrng, '

After discussion, it was agraed that the Bodrd ~eeded to stand by Atty,
Malaske's letter ond that the fence must be brough back fo the
specification of tha original varianca, e, Tite was directed to inform the
homeowner in writiag and to get Monrce County Waste authority 1o
aadress the condtions next door to this home.

Ms. Santos and Mr. Rarnos left the mesting at 12:30pm.

A motion was made by Mr. Broxmeier, seconded by Mr, Zandford inform the
homeaowner on Cambell Way that she has until June 30%, 2014 to bring her fence
inte compliance per the adginal variance issued by the PFEA Board, and that the
initial fine of $500.00 stands, If condltions are not met by June 30, 2014, additianal
fines will accrue. Ali i favor, Motion passed.

A motion was made by Mr. Sandford, seconded by Ms. Kelly to close Old
Business. All in favor. Molion passed.

11. New Business —

« 20158 Operational Audlt - #ir, Moore disagreed with the langucge in the
audit's-managemert letter relatng fo the lack of o Rsserve Study. After
giscussias, the Board asked Mr. Zito to send the most curent PFEA
Reserve Schadule to Zovado & Associates and ask for oladdfication on ire
Schedule ana now i reloes to Gersmely Accepfed Accounti~g
Principles (GAAP].

A motion was made by Mr. Sandford, seconded by Mr. Broxmeier to table
cacceptance of the 2015 Operational Audit. Al in favor. Motion passed.
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» Transworld Systems Collections -
A motion was made by Ms. Kelly, seconded by Mr. Broxmeler fo purchase from
Transworld Systems 500 accounts, for the purpose of debt ccllection, at an
amount of $5,262.50. All in favor, Motion passed.

« Resignatlon of Alternate Clara Rlvera -

A motion was made by Mr. Sandford, seconded by Mr. Broxmeier to accept the
resignation of Allernafe Clara Rivera. All in faver. Motion passed.

12. Comrespondence -

¢« Leter from Homeownar an Horatio Road - '

A discussion of the wiitten request to fergive at previously acerusd laie fees took
placs. It wes deterrined that since the majority of thess fees accured in
relation to the assessment fo brirg FFE roads ua to Township specifications, and
hat ol property owners were responsible for this- assessment, it weuld not e
proper to waive these fees. The Board alio considersd that os long as $50.00
rmcathly povments contnue 1o be made, no additonal late fees will accrue.

« ietter from Homeowner on Gordon Lane -

A letter from tns son of o cacecssd property owner “cking excenfion o
viclatons cnd unsightly conditions cited on %5 property was discussed.

+ letters Regarding Floeding on Graham Lane, Gordon Lane, Lamont Way
and Belgravia. Diive — .

Corespendance regarding flooding conditions on thase roods wers praseried.
Mr. Zi7o soid that be s suppossd 1o meet with Towrship Readmaster Bil Weirrar
when Me, Weimer's naalth permits.

« letter irom Homeowner on Derby Road regarding billing mistake -

A lefter from a property owner, sent to Mr. Braxmeier, relating to a biling eror,
charging an account witt a 32,33 late fee, was cscussad, Mr. Iito said he and
Mro Broxmgler called the property owner a=d that the error was admitted and
comacted,
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+ Nolice from Coolbaurgh Township —

A rotice Jom Coolbaugh Townsain announcing the Spring Leaf Clegnup (& pril
T — 18" wos discussaed),

Prior 1o adioumment, wr, fito distiboted a recent article regercing meeting

prorcaol and Robert's Rules.

There being no further business, a motion was made by Mr. Sandford, secondead
by Ms. Anderson-Krieg to adjourn the meefing. All in favor. Motion passed. The
meeting adjournad at 1:08pm.

NEXT REGULAR BOARD MEETING: April 16, 2015 af %:00 am.

submitted by: - L
Robert M. Zito, Recording Secretary

Withessed by: __

Marisol Santos, Secrefary -

Data:

- ﬁagcg
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POCONO FARMS EAST ASSCCIATION, INC,
BOARD OF DIRECTORS MEETING
SATURDAY, APRIL 14, 2016
MINUTES

Board Members present:

sargaret Miller - President, Bryan Sandford - Vice Presiden?, Suson Andserson-
Krieg — ‘rsasurer, Doniel Broxmeisr - Crector, Marion Kelly — Direcror, Tykieyen
tacore — Director [arived at 2:08am), Jose Ramos.

Board Membears absentf:
karisal Santos — Sacretary.

Alternate Members present:
Mone,

Alternote Members absent:
Mg,

Staff present: _ ..
Robert M. Zito, CMCA, AMS, Gerercl Managsr,

Members present;
MNone.

The mesatirg wos called to order Dy Presicdent Margare: Miller at $:05am in the
Zommunity Room of Poctine Farms East Associoton, 3170 Hamlet Drive,
Tobwhanng, FA. :

1. Minutes

The minutes of the March 1%, 2014 Regular Meeting were reviewesd ond
considerec for appereval, The following correcions were offered:

Fage 3. Maintenance Report - Paragraph 5: "Hs mentioned that 'n the past week
severdl of the office eecTical receplacles had trippec and that F2 would ke
willng to repaint the kitchen once the office workload eased up. M, Zita" should
read "He mentionad taat n the post wesk several of the office el=ciical
receptaces haa hipped. Mr. Zite said tha' he would be wiling to repaint the
kitcnen onee the office workload eassd up™,

Page % Canespendence - letter fiomm Homeowner on Horatle Road Line 5:
declded shoulc read considered,
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A motion was made by Mr, Sandford, seconded by Ms. Anderscn-Kiieg to
accept the March 17, 2014 Regular Meeting minuyfes as presented and
corrected.

2. Muaintenance Report —as presented by Robert M. Zito

Mr.o Lto presented a writisn -eport lo the Board, He caoled for guastons,

He fold those present *hat subsecuen: to tne generator being serdcea, Mr,
Sandford and Mr, Broxmeier repiaced i's oattery, as hcd e suggesfed by the
tecaniciar, .

M Zto discussed the darrage to the shag on Belgrav'a Deive, He said that the
carpenty repdirs nesded a3 o resut of the faling tres were comrpleted
yasterday and that the Board needed to make o decisics on whether or not to
restore electical service 1o “he shed, or an esfimeted cos! of $973.00, He also
suggested trat 3oard membes *ake A ride to tde shed to see if -nere are 1y
ather trees thet may pose a danger uﬂd shoud be remcva{d '

med seprc dys was again out it the gL;Tte_r downs_ocr_ufs on several cocosions
during rainstorms this monch. ir af effort to determing whers the urderground
downspout was discharg'ng water. Mr. Z1o saic that on each cceasion, the ave
could not be seen discharging. 'so he believed that the s*orrmwater was leeching
undsr *he parding .o,

He said thal i all three flushometers in the Carrmunity Rocm balhrooms we-ea

changea and thet the fherglass imner rank in fae men's room was qlse replaced
dueto g crur:k in the old cne.

Fingihy, kAr, ?'|To noted ’rhc:f *he free that had fallen on The propane *ank ot *re
Association office was -=moved by Mr, Jef Hein,

Al tis fime, as short break was token to review the cordition of the Communily
Room file floor.

A motion was. made by Mr. Sandford, seconded by Mr. Moore to accept the
Maintenance Report as presented. Allin favor, Motlon passed.

3. Permit Report - as presented by Reberd M. Zito

A wiitten report detaling oermit activities Y10 was presented by Mr. Zito,

He brisfy mentioned two sitbaticns - g rew home constructon on Chelseg
Circle and a dsck replacement on Combkell Way. Bo'h contractors were fssue
permits for their work, the latter being farced fo do so with the help of Township

—raar THE, Il A
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fonng Oificer Joe Brady. Overall, aotvity remaing slow ana <o oermits were
Closed out This morth.

A motlion was made by Mr. Sandford, seconded by Ms. Kelly to accept the
Permit Repert as presented. Allin faver, Motion passed.

4, Compllance Report - as presented by Rabeit M, Zito

Acwritren report compiling citat'ons issuad YTD waos presented by Mr. Z1o. He said
that 50 new citations (34 wormngs and 14 fines) wers iszued tnis month.

Sevaral itams were brought up by Board members, Mr. Saniord discussed o new
burn carel on Belgravia Deive. wMr. Broxoeies askeéd abaut the sigius of the
ongsing oroblem of garbages cans being left cut nast collection day. wmr, o
sala “tat while not oerfect, in his opinion the situaten was much impraved. r,
sandford showed a picture of g homeowne:, ir cos r*plrorm,,e wih the new rules
regaraing the placement of garbage can on non-collection days, whosa can
w3 oveflowing only one Jay C:fTer Gurbage was {:‘Gliac:ed,

M Ito ciscussed the status of oreviously issued ¢l r:uhcms O the 39 issusd st
montn, 16 were resalved,

Finay, ried discussion took .p|CIC$_ oh the pracfce of hemeownes wrapping a
plece of lattice around an uprght propans fank, the frequency of citation tours
a~d an unsightly property.in Cardage Estates,

A motion was madse by Mr. Sandford, seconded by Ms. Anderson-Krleg to
agccept the Compliance Repoit as presented, All in favor. Motion passed.

5. President's Repoit - Ms. Margaret Miller

Mz, Miller reminded Boord Tembers to sdse speak one o o lime during
mestings fo faclitate the transcribing of the audio record’ ng. She also urged the
members o reqd the notes pertaining fo any msstings they might have missed
so that subssquert meelings would not gat cogged cown with questicns taot
had oean discussed oreviousy.

Mz, Miller passed out and discussed -he latest Pocono Mourtain Regional Police
repott, She dlio me-ticred the dangerous structure and the 5971 cddrass staus
reports diven at the Coolbaugh Toweship Supandsors meeting.

Mr. Sandford stoted shat the Supervisars said that a 15 day notice period for the
owhers of the bunred out structure on Belgravic Drive was underway and that
cemolition of the struciure coule proceed at s conclusion.

i o
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& Management Report — os presented by Roberf M. Zito

A written report covering the ocperations of the Assoc’ation for Anrdl 2014, was
distributed by br, fito. He called for quasticns.

Fe stated that TYD £42 properties were poid in full, versus 585 at the scme time
last year, Collecton agency reporting for delinguant properties has begun.

A mofion was made by Ms, Kelly, seconded by Mr. Sandford to accept the
Management Report as presented, Al in favor. Motion passed,

7. Committee Reports

= Rules & Reqgulations:

The Commiltee Fe'd o meeting to review the full content of the current Rulss
cnd Regulafions to identify omissions, centradictions and grammatics' erors, Ms,
Miller, is, Anderson-Krieg ond as. Deboroh Moore made comrections and
suggestions to the document, which wilne presentesd 1o the full Bogre upon the
complstion of the Committes's review. Mr. Zito was asked if the document that
the Committee was work'ng wi*th contained all revisions to date. He said that 1o
ihe kast of Ris knowledoe, i did.

+« Citation Aggealf:

Mo formaol repor.
. Faciiiﬂes:

The expirng lease of Cuture's Closet Dancs Stucio was discussed. Mr. Sandferd
nofed the low cttendance for “hese c'osses. He also said that with the recen
purchase of the prejector. Friday night classes might be ore-emoted due fo
Social Committes functiors. For those reasons, re osked the Boord to consider
not renewing the curent lease. Mr. Broxmeier agreed.

Ms, Kelly azked if the group hos cauvsed any pros'ems durng their lease, Mr.
Sandford felt that we need to know how mary FFE children ars particicating v
the program. Ms, Kexly agreeda that this was o valid questic. wr. Sondord soig
thot he felt that the program waos ne? providing “he service to the community
that it was designed 1o do.

Discussion of the memisarship rights of owners versus rsnters took place. My, Zito
suggested tha? the Facidies Committes meel Ms. LaNeice hMobley any evening
she holds class to have their questions answered. Ms. Kelly voluntesred to mreet
rAs, mohley.
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» Finance; Noreport.
=« Zocial Activities;
The new projectsr and the successful Easter event weare discussed brisfly.

+ Proofreading: Mo reoorr,

&. Financial Report - as presented by Susan Anderson-Kriea and Roberi M. Zito

Ms. Anderson-ineg asked M Zto to proceed. Mr. Zito discussed the prelminary
financial resulls of the Associction far the vear-to-daote,

“Fe disoursement list for mMarch 20146 wos presented. Mre Zito stated that
disoursements were much higner than normal . due to the annual expenses for
the audit (Zavaaa & Associates) ard collsclion activites Mranswodd Systems).

Mr. i*o reviewsd reverue and expenses, statng that approximate'y 76% of
budgeed iIncome was received and apprexmately 31 % cf exoenses disbursed
through March, with an oparoting suplus of aoproximately 375K,

Cesh en hand stocd ot Upproxi_ma'f_ely P19 K, with gperoximorsly 385K held in
Ressrves. .

A preodid chargs card totaing $280.00 was porchazed with monies raised oy
the Socia! Committee this year and last, An adcitional card for $233.00, the totaql
of mor es raised by tne Comierittee pror 1o 2015, will also be purchased,

Duas collections for 2014/ 2015/ 2014 stooc at 5%.98%/ 42.78%) &4.08%
raspecively.

At this point {11:01am) Mr. Sandford left the meeling.

Note: No maiiqn'dé:@piing the Financial Report as presented was heard,

7. Zecretary’s Report ~ No repott

Ms. Millsr informes those present of the passing Ms, Santos' father, and asked
that Ms. Santos’ family be kep* In their pravers.

10, Old Business -

« Accepltance of 2015 Audit —  #dr. Iite told the Boarc that Zovada &
Associates goceoted ths langucge PFE oreseniad regording Reserves
and revised the draft audit Uccordir‘lgla{._He saic that Joe Llenahon of




Iovaoo & Associates stated [hat the revised languoge was "boilerplata”
since Reserves were not part of lhe scope of the avdit and that the CRA
firmm, thersfore, could not confirm or rgject the Raserve schadule content,
Mr. Zito said that in o phong conversalion, Mr. Lenchan ndicoted that
everylhing audited wes in order to lhe sofisfoction of Iovada &
Associates,

A motion was made by Mr. Moore, seconded by Ms, Anderson-Krieg to accept
the 2015 Operational Audit as completed by Zavada & Associates. All in favor.
Motion pussed.

Conditlon of House on Hamiet Drive — i 3roxmeisr asked f Zonirg

Officer Joe Brady had issuea a nece of violaton ‘ff“r this property. M Iito
said 1Rl he ~ada.

Condlition of Burned House on Falstaff Drive = Mr. 7o said tcit both he

aad Mr. Brady issued notices of violation funsightly) for this property.

A motion was mode by Mr. Broxmeier, seconded by Ms, Anderson -Krleg fo close
Old Business. All in favor. Motion ocssed

11. New Business —

Insurance Reimbursement / Electiical Repair - Shed = M-, Zito sa'd thal he
had provided berh carpentry and electrical estimates 1o our insurance
adjuster. Once again, na suggested that Baard members take a ride to
“he sned 1o see if the conditien of any olher trees were a danger “¢ the
ouvilding.  Discussion on restoring the elachc service to the shed -oak
pace, Anestimale fram VLD BEectro (3%75.00) to restore electric sarvice

. fo the shed was discussed,

A motlon was made by Mr, Moore, seconded by Ms. Kelly to accept the estimate
from VLD Electiic to restore electric service to the shed at a cost of $975.00. All in
Faver. Molion passed.

*

Geocgehing — A reguest fror O herreowner fo place a cue for this
irteractive game on PFE property ot the Mailloox Pavilion] was
presented and discussed. Afrar ¢ lengthy discussion, it wes detarmined,
“or safety purposes, that this location was not the best location due o
the amount of raffic daily that crossed through the Pavilion. #r Moore
suggssted That the homeownsr contact Cooloaugh Township since the
open space Tannesy property was "Ust acress the stree” from the desired
lzzation cnd would be more apopropriate for this activity.

Captal Projects = The fo: owing bids, received by April 8% and opened
by wAs. Miller, pis, Anderser-Krieg , Mr, Sandiord a-~d R Zi-o on April 140
were presened ana discussed:

AREAL e, " e —r
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PROJECT #4 BIDGER] )

PROJECT #1 Yz.0oer |W EuocET
MAILBOX PAVILION ' NORTHEAST SITE | $10,922 50 $13,000.00 '
REPAVING CONTRACTORS, E,
STEG, PA. |
BrrosecT 2| - R AMOUNT :ooce T
CARRIAGE LANE | NORTHEAST SITE $9,418.50 $6,000.00
REPAVING / PIPE CONTRACTORS, E.
REPLACEMENT STBG, PA, L
| AQUA RESOURCES | $8,250.00 ] |
PrRoJECT #EC Do < anaou T LD GE o
| SEALCOATING / NORTHEAST SITE $3,680.00 - $3,000.00
RESTRIPING OF CONTRACTORS, E. '
COMMUNITY STRG, PA. '
CENTER PARKING
LOT _ |
POCONG'SPRAY - $1,363.00
PATCHING, _
GOULDSBORQ, PA, .
ML MAYOT $1,775.64
SEALCOATING,
- .| FALLS, A, o | B

‘M—' | DI

i MOUNTAIN

MULCH FOR ‘ $4,875.00 $3,000.00
COMMUNUTY LANDSCAPING,
CENTER PARKING MOUNTAINHOME, PA
| LOT : i

OR
‘ PROJECT #4 ‘ anoun T oG TR
STONE FOR MOUNTAIN $7.425.00 o T
COMMUNUTY LANDSCAPING,

CEMTER PARKING

| LOT

MOUMTAINHOME, PA

., ol
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Regarding the mulchiscre project i° was the conse-sus of those pressnt that
the bids submitted ware too rich for this project to mova forwara of this tme.

A motion was made by Mr. Moore, seconded by Mr. Broxmeier to accept the
preposal fram Northeast Slte Contractors of East $troudsburg, PA, to repave the
PFE Mdilbox Pavilion at o cost of $10,922.50. All in favor, Motion passed.

A motion was made by Mr. Broxmeier, seconded by Mr. Moore to accept the
proposal from Aqua Resources for the Carriage Lane Repaving / Pipe
Replacement ot a cost of 58,250.00. All in faver, Molion passed

A motion was made by Mr. Moore, seconded by Ms. Ander_sc:n-l(ﬂeg to accept
the proposal from Pocono $pray Pafching of Gouldshoro, PA to sedalcoat the
Community Center / Administration Office pazking lot at a cost of §1,363.00. $ix
tn favor. One abstained (Mr. Broxmeier). Motion passed.

After the awardi~g of bias, brief discussion took place egarding whether the
oayment for thess prejects should be d|5bwsed "rom the Eessrve Fund ar
Coeroring =und.

« Community Room Tle Floor — Discussion took nlace regarding the nesd
for, at minimum, a cosmac 1 for tha issye.

A motion was made by Mr. M&;a_r'é, seconded by Mr. Broxmeier fo bring Th a tile
contractor fo offer suggestions on how best to fix the problem. All in favor. Motion
passed.

+ OCtherlssues — Discussion ook place on the fallowi~g:

¢ Road lines on PFE roads - kr. Ramos said thot he had equinment
~ to pcint lines on PFE roads, specifically Cariage Lane, f the Board
desired to do sa,

= Panther Waste - iir. Ramos said that Panther Waste had donated o
cdumpster to another community for cleanup, and we skould also
inguire if they might donate one o us,

 Speedlng on PFE Roads - Mr. Ramos stated that FMEP should be
mracs awdre of speaaing wif~'n PFE. specifodlly in the evening
cround the fim= of the PAMW activity bus drop-off.

o 3t Luke's Hospital - Ms Kelly soic that the new hospital in
Bartonsvile made on informational presentation to members of
Focono rarms County CIub and we should lock info the feasibility
of having them make a simivar prese~tatics to PFE.
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12. Conespondence — None.

Thetre being no further business, a motion was made by Ms, Anderson-Krieg,
seconded by Ms. Kelly to adjourn the meeting. All in favor, Motlon passed. The
meeting adjournad ot 12:24pm.

NEXT REGULAR BOARD MEETING: May 21, 20746 at $:00 am.

Submitted by:

Robert M. Zito, Recording Secrefary

Withessed by __

Marlsel Santos, Secretary

Date;




POCONOQ FARMS EAST ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
SATURDAY, MAY 21, 2014
MINUTES

Booard Members present:

Margaret Miller - Prasidsnt, Bryan Sandford - Vice President, Susan Andesan-
Krigg — Treasurer, Marisol Santos - Secretary, Dan'si Broxmeisr - Director, Marior
Kelly — Diractor, Tykicyen Moore — Drector (arived at 2:08am), Jose Remos.

Bodrd Meimbers absent;

Alternate Mermbers present:
Mone,

Alternate Members absent:
elat=3

stoff present: g
Robeart M. Iito, TMCA, AMS, Gereral Manager.

Members present:
Salorre Marks (10:14am)

Yicigtta Pitoka (1 1:08am)
lanice Smith-Hughes [1° 135air)

The meeting waos called t¢ orast by Presidect Margaret Miller o 9:03am in the
Community Reom of Pocoro Farms East Association, 3170 kam'st Drive,
Takyranng, P, '

1. Minvtes

Due to ccrnp::-dfer maclfunciicn, the corected minutes from March 19, 2014 and
the draf minutes from April 16, 201 6 ware not availanls.

A motion was mode by Mr, Sandford, seconded by Mr. Broxmeler to table review
of the corrected March 19, 2014 Regular Meeling minutes and acceplance of
the draft April 14, 2014 Regular Meeting minutes, as they were not avallable. All
in faveor, Motion passed.

2. Muaintenance Report - gs presentaed by Robert M. flite

Mir, £ presented o written report fo the Board. He called for questions.
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He reviewed the mainferance aclivity that tock place from Aol 2, 2014 - May
2, 2014, Outside of normal activifies, several incidents were highlighled:

= Picking ugp of durmped housshold trosh on Reo Roy Diive and
Morhampton Fecod and bags of dumped leaves on Hamlet Crive, ond
repat of the roof and electical darage to the storags shed on Belgravic
Drive,

tr. Sandford notec that there copsared 1o ke o ack of maistenancs floors
and kathrooms) frem the third weesk of April 1o the erd of the report. Mr. Zito said
that during his vacation, this maivtenance was no! dong, He accepted
resoonsikility and explained to the Board that the persennel he had contracsd
with for such rmainfenance were no longer cvcilable ard thet he had oesn
doing the maintenance for the last s% mon'hs o s0. He suggested that upon
expiration of ~he corent Managemant confract [3/31/2017), o ecllocaticn of
aufies pe part of any extenser negetiation. M Moore agreed, a"d cskec mr,
Zito to offer his thoug~ts on lhis ot a future meeti Jg -

A molion was made by Mr. Sandford, saconded by Ms. Kelly to accept the
Maintenance Reporf as presented. All In favor. Motion passed,

3. Permlt Report - as gresggigd by Rober M. Tito

Awertten report detalling permit activities Y10 was presented by mr. Zito.

He stated tsob s compliance pearits were issuad this far YTD (two new
conslrection, twe fence, one deck ard one shed). Severgl other situations —
spacifically.deck repair / reolacement [like for like) - were discussad. Mr. Zito said
fhat he had inquted of Towns1'p Zoning Officer Joe Brady io ses i Township
permits had besn requirea by "ownship for o deck replacemsnt on Moy air
Roocd and two deck replacements oo Hamlet Waoy, Mr, Zito said that he would
require o psrit if Township did. Mr. Sandford said he *hougnt i the past that i
replacing li<e for like, and nol expa~ding, o permit from PEE in this situaton would
~ol be nesd. This matter wi. be checked into further.

A motion was made by Mr, Sandford, seconded by Ms. Santos to accept the
Permit Report as presented. All in favor, Motlon passed.

4. Compliance Repeorl — as presented by Robeart M. Zito

Due fo a compuer malunction, the currert Compliance Report was not
available,




5. President's Reporf — Mz, Margaret Miller

M3, Miller reminded Boarc members to please speak ons ot a time curng
meehhgn fo facilivate the transcrising of the qudio recordng. She also Lrged the
members to read the rnotes pertaining o any rmasiings they might have missed
50 that subsaguent maetings wou.d not get bogged down with questions that
had baen discussed previously,

Ms. W ler passed oot and discussed the .atest Foceao Mountain Regianal Police
report. She alse menfioned the dangercus sirucure angd the E-%11 acdress status
reports givan g the Coollough Townsnin Superdsors meating.

wir. Sandford stated that the Suoendsers said that ¢ 18 dav notice pariad for the
owners of the burmed out stucture on Belgravia Drive was urder woy dand “hatf
derroltion of the structure could orecesd atits conclusion.

6. Monagement Report - as presented by Robert M. Zito

Due to @ compourer sralfunction, the current Camplicnce Report was not
avdilable, .

/. Committee Reports

» Rules & Regulations:

At ls last meeting, the Committes raid a discusseg Secion 7.2, Prohibited
Vehicles. Thot section says-thiat there will be a fine far a vislation, kut trhat there i
no fine amount in the R&Rs pertainirg to that section. Ms. Andeson-Kideg said
that the coossst fine fo this issua is found under Secton 7.5,

Wi, Miller askzd those present if theqe should be @ secon on boats, since we
had several violations [Uncoverad, &r¢.). M. 3roxmeisr said teat all boars, Upon
pJrchose, need fo be registerad and that nomber stays with the boat far i lifz,

Discussion took place regarding fries for pro-ibited vehicles cnd Lnregisterag
vehicles. Further corsideraticn will come out of trs R&R meeting o Jure £h

« Cilation Appeals:
No formal report.
+ Facllities:
Mr. Zite discussed several irems that had been brought up previcusly — a dtch on

Corchester Drive, fraes af the shed and an estimate for the Commurity Room fie
FE‘D|C} semenl, EEQ-:::rqu the T|DDI‘ Mr Zita said that ar eshmcﬂe be receaived was

e i
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for ot least $1.000.00 of labor, plus matenals. He sa'd that the contractor
suggested o Ul leminate f'ogr, which would fkely ronge from $4,500.00 -
$5.000.00.

Mr. Sundford discussed the issues that might accur with saying o lamincte floor
ovar file. versus loying one over wood, and laying cns in a auildirg with a high
water fable, He sugges'ed [hat Mr. 7ic gel an estimate to perform minimal
repairs of e corrers of 11 fleer, and that the Board sercusly cons'daer pulling
fre cost of @ more permanen” repairin the 2017 budget.

Compromised frees ¢f the PFE shed on Belgravio Drive ware discussed ~sxt, Aftar
discussion Mr. Zito was directed ‘o ge* a- estimate for The remiowvel or timming of
rees that! pase a dangsr to the shed, : :

At this polnt, Public Input was opened {11:08armh)

» Violetta Fitoka, Norfolk Rogd. Told the Boaord tha: psople have been
taking pictures of her family ard that:several people heve oesan
narassng her dog. She was told fat these motfers ars best refarad
o Rsgonai Folce. She wos also ~¢ld to take a videg, if possible of “he
harassing peries ane pos* No Trespassing sigas on the progerty,

She also exoreised her alspleasure with Mr. Zito net responding to an
irquiry regarding a citafion tha was previously interssted. Mr, Zito
cpolegized, ook her phone nu-rber, and said tha ha ana Townsaip
Toning Gificer Jos 3rady waould be out to review the stuation The
fo lowing wesk. Mr. 1o said he would contact Ms. Pitoka once tre
review was complete.

is. Miller then noted that she had brought subscripton forrs frem 2ocono
Mountain Regional &mergency Services ang encouragesd PFE residents to
sLbscribe to the plan this vear.

. Finanée: Mo report. Mr, Moore said that the Corrmittee would o
izoxing inre how o possbly fund, among other things, the flooring
issu& and o new computer systar

+ Social Activities: The Lpcoming Yord Sale was briefly discussed. Mr.
Zito sad that we had 18 families sigh up. Ms. Miller braught uo o
"gwap! site that Micdle Smithfisld Township stared. Mr. Moore sa'd
that he had sent three possible proector screa~s for the Board to
consicer. The prices for these screerns listeg under $300.00. This will be
an agenda item in June,

Robert said that @ homeowner called regarding heading up @ Cornmunity
clean-up coy.
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+ Proofreading: Mo report.

3. Financial Repoit - as presented by Susan Anderson-Krieq and Robeit M. Zito

Mg, Arderson-ireg csked Mr. Zito to proceec. Mr. Zito discussed e orelimingry
fincncic! resu'ts of The Associoncn “or the vear-to-date.

The dishurement list, totaling 31307724 for Apdl 20016 was presented. Mo
questions wers farthcoming.

Mr. Zitc reviewed revenue ond expenses Y10 *hrough £F20}7G 1 4. Revenue for the
perod was $138,150, or 83.34% o budget, Operafing expenses YT totaled
54,758, or 39.58% of budget. .

After montrly contioutions and expenditurgs to' the Resswe account were
considered, the Association had o surplus of 374,26% “or the perad 1/1/2014 -
473072014, : .

For the fist nine deys of May, cash recaipts toaled $5,050, while disbursements
totaled $11.174, leav'ng a TYD surplus through May 91 of 567,955,

cash ¢ hand stood o approximately $192,54D.35", witn 38791032 held 'n
Resarves, ' - I

The dues collection: percertage '3[{'::15 d percent of bucget] stood at &7.83%,
compared o 66./3% a yec  ago.

A motion wés made by Mr Snndfdrd, seconded by Ms, Santos to accept the
Financlal Repeort as presenfed. All in favor. Motion passed.

%. Secretary’s Report - No report.

10. Old Business —

=+ Siatus of Capital Projects - M=, Miller said that the parking lof sealcoating
was scheduled “or 5/23 and the repaving of the mailoox pavilion was
schaduled for -he week of either Jure 130 or Juns .

Fegarding the Carage _ane orgject, M Zite said that after sewveral
attemots, he firally regched an off ce that sMr. Byan Detwiller, wiho ~ad
suomitted the kid under Agua Resources was inveved in. The follewing
day wir, Zito said that he received an smail from M Detwiller stating that
thers hod lzeen a “recrgarizaticn” within the company and that he could
provide the services agresed on with the use of subcaontoctors, Discussion
followed,
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A motlon was made by Mr. Sandford, seconded by Ms. Kelly to disavow the
previous bld awarded to Aqua Resaurces for work to be pefarmed on Carriage
Lane, due to the inability to fulfill its requirements, and that we contact the next
lowest bidder, Northeast Site Contracters, to see if they would haner their origlna
bid price. All in favor. Molion passed.

= Cullwme's Closet Legse - Ms. Kelly scid tha? sns aotended one of the
ciassas and sne was verny imeressed, She said that -here wers 15 totg!
childran, with five coming from PFE, She furthar said thar ks, tMokley very
much wanfad to confinue ker leqse,

rAr, zondford referred 1o the liss Ms. Mobley supplied to i, Zite, ond scid
that only one wds o meambe {ownsr and that the rest either did not live
in PFZ or wers renrers, He said That this bullding was buil- for the nenedit of
membears, and that he felt that this progrdr‘n wis mct benefitng the
srerrbearskip atlarge,

A lengthy discussion followed, Mr. Sandford felt i would as o complets
disservice 1o the 900 or so cuss paying members who suppliec “he funds
to ouild this buitding it a program enly benefi-fing one member, Mr. Moore
saia that when he crdging'y agreed o prograims like this. it was 1o hove
scmething avcilakle for the members and the deci'on of people to use it
ar not, and he felt that wés impofani Mr. Broxmeier falt that it waos
importan “hat the $20.00 per hour f2e cover af of the expenses [hea-,
electric, mainte~ance, trat we incur for the buiding. Further commeants
were hears by Mg, Kely, M Ramaos cnd s, Kelly, Mr. Moore again said
thot all he coud do as o Board msmibbar wos o offer the option of
programs to the memberstip and guestioned wnsther the Association
would o hetier of ess the rertol fees paid by Ms. Mobley {approximately
$4.00C.00 peryear] ornot,

AT This paint ks, Miller cu- short the debote and asked the Board memiers
whare they stood on fre issue. By a show of henos, the majority were in
fowvor of rengwirg the lecse. Afier this informa’ vote, discussicn took ploce
on the particuars of a lease extension. Mr. Zito put forth the outline of a
drafr that he ~ad praviousky sulzrrted for the Board’s consideration.

A motion was made by Mr. Moore, seconded by Ms. Anderson-Kreig te extend
Culture’s Closet iease to June 30, 2017 under the terms cumrently in affect, Seven
in favor. Two opposed (Mr, Sandford and Mr. Broxmeler). Motion passed.

wr Sandford wart on to say that his no vote was on the basis of the fact that the
program benefited only one out of 200 memibears,

br, Moore oand Ms, Kelly Dotk felt if was important tc de o cost ang'ysis in the
fature to determine I° the houdy rental rate was suficiently covering fne
Assooiotion’s costs,

Pagc B H




17. New Business -

Police Coverage for July 4t Weekend - nir. Sondford asked the 3oard
memisers i, like last year, they wouid like to ourchose special, dedica-sd
coverage tom Pocono Mountoin Regiond. Police for the July 4b
weekenda. Aler brisf discussion, the following moon was rade:

A motlion was made by Mr. Broxmeler, seconded by Ms, Kelly to purchase from
Pocono Mounfain Regional Police dedicuted coverage for Salurday, July 2+
through Monday, July 4h, Eight in favor, One opposed {Mr. quﬂs] Motion
passed.

*

Forged Homeowner letter — Mr. 7i*c shared a letter 7o o oroperty ownar,
on which the content and his nams ang sigrature was forged, that
fhraate~ad fines cgaoinst anothar property owrer,

Compuier Issues — M:. Zito said that-one of *he | issies with updating tre
comouter sys’rem was he foct: *hat TCPS sofrwere support was not
avaiable on an ¢ la carte" basis out orly 04 an annual bass, Comments
were agard frem M Moore and Ms. Kelly, Mr. Moo‘e said that re hos
been concened wih the age of the computer systern for the last fow
years and expressed some corgeris with some "o oud” biockuo systems,
Ms. Xelly sord thal she felt that while cost.is always a factor, we need 1o
getwhat we need in order to operate eficiently.

This izsua will be researched furher and colions will e consderad in the
futurs, : -

Township Dog Park - Mr. Ramos orought the Board up to date on the
status of the dog pc:!rk’ being built ot tbe Townshin Park o 2cute 423, He
alio discussed, ofner items, available wit~ gran's, whick have been
discussed af mestngs of the Township Parks ond Recraafion Commission,

12. Cerrespondence —

Forged Homeowner Letter =  i4r. Zito snared o leiter ‘o o oroperty ownet,
on which the content and his narre and sigrafure was forged. that
trreatened fines agai~st anather property ocwner, After discussion it was
agrsad that that actions of i~forminrg the community the possibility of
receiving frouduient netices “hrough the newsletter, contacting PMRP and
fhe contacirg the Postal Insoector should be tacen.
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+ Verbal Complgints on Gordon_Lane -  Mr. Zito discussed i~e ongoirg
compleints regarding *he possiie auto business agerating on Gordon
Lang,

There being no further business, a motion was made by Mr. Sandford, seconded
by Ms. Anderson-Kreig to adjoun the meeting. All in favor, Motion passed. The
meeting adjourned at 1;20pm.

MEXT REGULAR BOARD MEETING: June 18, 2074 af $:00 am.

Submitted by:

Robert M. Zito, Re-::nrd'ing Secretary

Witnessed by:

Marisol Santos, Secretary

Dote:
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POCONO FARMS EAST ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
SATURDAY, JUNE 18, 207146
MINUTES

Board Members present:

sargaret Miller - Fresicest, Bryvan Sardford -- Vice Prasident, susan Anderson-
Kieg — Treasursr, Marsol Santcs — Secretary, Canisl Broxmea'sr - Directar, Marian
Kelly — Sirector, Ty<ieyan vocre — Director, Jlose Ramos [arived at P:14am;.

goard Members absent:
Sane,

Alternate Members present:
MHone.

Allernate Members absent:
MNOns,

Staff present: o
Eolert M, 2o, CMTA, AME Gererg’ Maonage:,

Members present;
Janmce Smith-Hughes [11:550m)

Tne mesting wos r:dll_ed to order by President Margaret miller at #:000m in the

Community Roorm of 2odono Zdrms Bast Associaton, 3170 Hamlel Drive,
Tobyhanaa, PA. '

1. Minutes

Cue to a compuJter malfunction in hMay, the draft minutes form both say 21,
2014 and April 18, 2014 were cons deraa for approval at this meetng.

May 21, 20146

Page 4 under “Notfolkk Roqd”, “"rs. Miller thaon noted” should be "Ms. Miller then
noted".

Page 7 “Police Coverage for July 4" Weekend", Due tc @ typogropncal error, :
oth this porograph and the moficn associated with this discussion appeared f
twice in the draft minu-as. One se- will be delsted. :
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A motion waos made by Mr. Sandford, seconded by Mr. Moore to approve the
May 21, 2016 Regular Meeting minutes as presented and comecled. Seven in
favor. One abstained (Ms. Santos). Motion passed.

April 15, 2016

Pocge 2 "Mdaintenance Repeor™ Line 3", “os has oeen suggesad” should be “as
had besnsuggestes”,

A motion was made by Mr. Sandford, seconded by Ms. Anderson-Krieg to
approve the April 16, 2016 Regular Meeting minutes as presented cnd corrected.
Saven in faver. One abstained (Ms. Santos), Motion passed.

2. Mgintenance Report - as presented by Robert M. Zito
M. Zite presented o wriitten renor o the Board, Hle called for gusstions,

Fe reviewed the maintenance gctivity that took place from mMay 10, 2014 - June
7 2006, ' '

Mr. Zito falked about an estimate of as appreximata 3250.00 per day labor rats
ior the rerroval of ta, leveling cement and glus that need to be done manually,
“he new paving job o the mallbox povion was ciscusssd. “ne comments heard
weare Dositive.

Wr. Iito olso suggestad that in next year's udget it may be advantagscous to
dlocate scme money 1o Fave rhe pavilion seal coated nex’ year. e soid that
fhis would prevent ony cracs that might have ‘ormad from becoming larger.
Mortreost site Confractars told . Zito to waoi- ot ieast a year to have this done
to allow any cils to came cut of the pavement.

A dining reom too's and other frash that was retieved by ma-agsment waos
discussed, along witt some new durmping along Kings Wy,

M. Zite clso brought out the Townshio crdinance Thal regqures septic systers 1o
e servicod every Ive years, and that we began using the system in 2011,

A motion was made by Mr. Sandford, seconded by Ms. Kelly to accept the
Maintenance Report as presented. All in favar. Motion passed,

3. Permit Repoit - as presented by Robert M. Zlio

Awiitten report detailirg permic activities YTD was presented by Mr. Zito,

He discussed the oroperly on Morolk Road tha had erectad o fiberglass awn’ng.

TR OV
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that the preperty did indeed need o Township permit. Discussion took place
regarding iF o FFZ parmt was needec. The consensus on this mattar was that o
FFZ cermit was not needed.

A shed on Belgrordg Crive whose sive was questioned was discussed, Mr. Zito said
tnat he et with the homeowrser and that he mades 7 cear “hal Ine
"overhanging” portion of the sheaq -- aoproximately £' — could not be enclosed in
keaping with PRE size guidelines.

several houses oeing constructed on Chelzea Circle, olong with o general poor
caordition on tnatl sreet, were Cscussaa.

Mr. Sandford quastioned o free permil issuad on Lawis Crown DEve. Mr. Zito sad
that all rees cutrcrized [10) were ether within 23" o the house ard/or power
linzs. - '

M, Zivo sard that Clessic Homes had emailed him stating that they felt that ro
permit ravisw faes snrouid be chorges by the Associatior. He was directed to
cortact other Associations to see if and what t-sy are charging ano Atty,
Malgsea 1o se2if we are in compliance with the UPCA by charging faas,

A motion was made by Mr. Sandford, seconded b*,r Ms. Anderson-Krieg to
accept the Permit Report as presenie_r._i All In faver, Motion passed.

4, Compliance Repoil ~ as Eresénf&d by Robert M. Zito

Due to a computer malfuncticn i4 May, f1e Compliance Report contained kboth
follow-urz and new activity from March 18, 2016 - June 7, 2014,

Ms. delly asked about tae illegal fence on “he PFE property that sorders Miller's
Aute oh Route 194, She was -oid that ~o moverment hes ooourred. Anctherillegal
‘ence on Cralkaa Circle was discussed. Mr. Zito said that o permit was issued for
this procesy for o comeliont fence — 4' nigh and made of parmittad materals -
Eut that the propearty owner was seeking o variance to have o 8' fence,

llegal activity was dlse discussed, A property sitiing on Cambsll Way has been
using o clearng on Bristel Cou o5 o second driveway. Tre oroperty has clso
been chserved by M Lito ang Mr Brady to be filling in pas of the road with
sheetfrecci and buiding rmaterials, which tray were told 1o remove recent’y.

After a lengthy discussion, Mr. Zito was cirecred 1o g've the homeownss g 30
day werning tellicg them that the entragnce o Bristol Courtweuld be blocked off
and coJdd not be used for ingrass and sgress to thel propery.

Mr. Sandford o'scussed o propery corking o campear an a second, newly
constructad diveway, Mr. Zto sdid he wil call sr. Brady snce th's woula fall
undar Towriship regulations.

Eail ] T TR T e rres
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Tre progerty on Nocrhampton Boad that has oesn tumed over to Aty Maloska
was discossad. Mr, Zito said that he was told oy Atty, Ma aska that foor fines need
‘o bean issued prior to tiling suit, He sa'd that fo date, we have fired three times
and a fourtn firs will be issuad Juy 7,

A motlon was made by Ms. Anderson-Krieg, seconded by Mr, Sandfard to
accept the Compliance Report as presented. All in favor. Motion passed,

5. President’s Report — Ms. Margaret Miller

Mz, M'ler again mentioned that the Township Supervisets hove enacled an
ord'nance reguiring ssptic tanks to be pumped of leost evary five years, She
asked Mr. Sandford to spedk abou- two issues - the bured house on Be'gravia
Drive fina'y being raken down and the Township Supervisots taking over o debt
obigation for the Pocono Mountain Puklic Library, Mr. Sendford said that -he
bumed home wos firdlly removed after three yvears' waortn of effort. Fe said he
also as<ed Township pescrnel to place bouiders in the diveway of ths neme to
deter dumping. He alsc mentioned that effort to remove the house that burned
last surmrmer on Falstoff Brive now nesds f¢ be a pricrty. He the~ fold the Boors
cf fre steps tnat the Coolbough Supervisors took 7o restructure -he Lbrany's delbt
ang the inegquity of funding bketween Coolbéugh Townsnip ond Mr Foconc
Borough. '

Ma. millsr tolked about the past practice of having o roving Crime Waotch or
Secunty Patrol ond she asked if that idea could be esurrected. wr. Zito reminced
the Board that about sight vears age the Guardian Angels were wil'ng to start
and rain o Chagter in PRE but frere was no porticipation from membarshi.
Ciscussion took pace,

4, Management Repoit - as presented by Robert M. Zito

Wr. Ti-o spoke asout his written report. As of may 315, 672 properties were paid 1
full, os ooposed 1o 635 last vaar,

The orevious menth’s computer malfunction was discussed. Various ~ardwars
and software opricns that wouid beast serve the Community going “orward wers
mertioned by koth Mr. Zite cna several Board memoers, Mr. Zite saic “nat he felt
The probler was not with the main softwars dotabase, TOPS Software, but rather
with ‘nadaguate hardware and inadeguate softwars, He suggssted an uograde
to Windows 10 and the |atest vers'on of Micresoft Cffice as a possibls solution,

A motion was made by Mr. Sandferd, seconded by Ms. Kelly to accept the
Management Report as presented, Allin favor, Moticn passed.

Mr. Ma::?re left c:f_’l’l_:13qm.

L1 ADa e alL a Ant et s P
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7. Commiltes Repoils

« Rules & Regulalions:

The updated wvemsion o the FFZ Rules & Reguldgfions, with suggsstions and
revsions mode by the EAR Comrmittos was distibuled, Ms Miller sogpestec
calling a special Board meeting to coasider these chaages, which Me, Sanaford
apjected to, Fe stated that mesting dates hod okeady beer puklished and
gdcifional meetings could not os acded withcut Membeship's knowlecge. All
Boarg members wera asksd to read the avised R&Rs and be prepared to
considar the changss ot the ~ext Bocord mee~ng. Ms. Miller ard Mr. Broxme'er
thanked Ms, Delborah Moore Tor her sxcalest effarts in helping to update the
Fulas & Eegulations,

« Citarion Appeals:
B formal report,

+ Facllifies:
o formal repcrt, Mro 1o renficned that o hc:umeo.wr‘ler haa voluntesred o
orgonize a clean-up day for PFE. Tais wil be discussed under New Business, Ms,

Ke'ly asked Mr. Zito if the Community Roam rerters have been keeoing uo with
the faclity, He sa'd, oy ond lorge, that they wers,

» Joclg] Activities: The possicle purchass of o orojsctor screen wos
again discussad. I woas pointed out oy M. Zite “hot infosraotion
providsd oy My, Moore on this malter had oeen distributed to the
Board in their meating packet,

8. Financial Report — as presented by Susan Anderson-Krieq and Roberi M. Zlto

Ms. andeson-Kieg asksd Mr. Ziro to proceed. wr, Zito discussed tre orelirnary
financial results of the Associayon for the vear-to-date.

The dsburssment list, totaling 51241520 for Moy 2016 was prese-tsd. No
questions were forthocoming.

Mr. Zito reviewed revenue anc expenses YTO through 5/31/2014. Revanue for the
peioc was $144.384. Cperating expenses YTD totcled 746,338,

M, Anderson-Krieg said that she had just signed o large volume of checks, Mr.
1o said that due fo the computer mafusction las? mznth [the inakiity to
process checks) re volume of checks reeded in June would nato-ally be higher
fran normal. He also said that over $12,000.00 o checxs in the basen just sigrec
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weare for the rspaving of the mailbox paviicon and the sealcoating of the
Jommanity Center parking lot,

MroSandford said that once the repairs on Candage Lane tosk plece the original
accourt set up for collscting Rood Dues woo'd now De depleled.

A motion was made by Mr. Sandiord, seconded by Ms, Kelly to accept the
Financiol Report as presented. All in favor. Motion passed.

7. Secretary's Report - No reparit.

10. Old Business —

Ditch on Dorchester Drlve - ~~g 3FF Crosscve- ditoh was discussed by Mr.
II*e. He said that the homeowner adjocsnt to the ditck had emailed the
Board previcusly camplaining thet the ditch war not coerating properly,
Discussion took placs. ' '

Cormmunity Room Floor — wr. Zite said the estimate he had recaived was
for an approximate foor days of laker, which rmust 22 dore oy hand, ot o
cost o chout $250.00 cer ady, ©'us materials, Discussion followed.

A motlon was made by M. Broxmeler, seconded by Ms. Kelly to repair the
Community Room tile issue, at a costnot fo exceed $1,800.00. All in favor. Motion
passed. "

*

Projector 8creen — |t was the consensus of those present to hove v Zi-c
ask . Mecre for his recommendarion on wirich screen to purcrase cna
to oroceed with the purchoss,

Trees af Shed - Trees deemed dangerous, 13 in total, ot 112 PFE shed had
been praviously marked by Me, Zito and contaactor 5antes Castillo.

A motlon was made by M. Broxmeier, seconded by Ms. Kelly to have Santos
Casfille remove 13 frees and brush ot the PFE shed, at a cost not to exceed
$1,300.00, Six In favor. One opposed (Mr. Sandford}. Motion passed.

L

Repainting of Communily Reom Kitchen - #r, Ito asked for rels in
repainting ‘he Kircaen, £neg he is now shorthanded in the office. Severdl
Board memiers offered thelr assistance,

Variance Request on Chelseg Clicle —  Mr. it agoin said tnat the
homeownear on Chelsec Circle with the illegal fence had racently gottan

J permit for o *ence that camplied with Pocono Farms East rules but now
wats qsking for o variance for asix foot fence, She also askec that ane or
*wo Board memban come to het progerty 50 ses why this varignce s, in

i —
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har cpinion, neecad. No furthsr ociicn to move either request fanward
WIS ToThoaring.

A motion was made by Mi. Sandford, seconded by Ms. Anderson-Krieg to close
Cld Business. All In favor. Molion passed.

Mr. Ramos left at 12:40pm,

1. New Business —

+ Comnmunity Wlde Cleanup Day —  #r. Zito againsaid that ¢ Fomsowrer
on Essex Road said he might ke wiling to organize o Communty cleanap
day. Mr. Sondford asked aboot the cost of disoosal of anyv-ilems that
might o5 picked uo. A lengthy dicussion of *ks pros and cons oF o
clsanug day took pace. No action to mgve this matter forward was
ferthcoming. ' :

o« Malbox Pavillon -  #r. Zito hod saie that e wou'd like to hove tre
pavilicr orofessioncly stenciled with direcional and speead lintit signs. in
addi-ion 1o having the spsed burnps gainfed, but was witndrawing the
raquest to a lack of funds. Mr. Broxnsier said he would pa'nt fhe soeed
bumps. -

« Party Cancellation — Mr, Zito said taot a parly that was schedulsd for later
fris afrernoon was carcelled five days ago. suopasedly due to deaths in
the family. The homeowner requested o rafurd. bar Zito said thar he had!
since It was wilnin 14 days, which iz the nomal cancellation policy, he
could not issue o fefund. bot woulc ask the 3oard out of courtasy,

A motion was rade by Ms. Kelly, seconded by Ms. Anderson-Krieg to offer the
homeowner in quesfion the option of using the funds already paid ($175.00) to
resefve the Community Room ot a later date. Five in favor. One Abstained [Ms.
Santos). Motlon passed. . '

+ Incldent in Parking Let = Ms. Miller recounted the incident that hed -oken
place the pravious Thursdoy. Mr Broxme’sr ang Mr. Zito, who were
invoved in the ircident, also gave their accounts. This incident ocourrec
with o parent parlicisan? in the Culture's Closet cance program, The
dirsctor of ~he orogram offsred apcloges to all involved after ke
incident. Mr. Zite said that in t~g future he wou d ke 1o require that a
camrplete ist of all parents and venicles be gven to the Association for
parficipants of orogrems wsing ‘e fecility and that parking passes be
issued,

* A motion was made by Mr. Broxmeier, seconded by $andford to have Mr,
Iito send Culture’s Closet o letter stating that the parent involved in the
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incident discussed 15 na longer cllowed in the FFE Community Center or
the PFE Community Cenler parking lot. All in favor. Mation passed.

v  Correspondences - Nehe.

There being no further business, o motion was made by Ms. Kelly, seconded by
Mr. Broxmeler to adjourn the meeting. All in favor. Motion passed. The meeting
adjeurned al 1:20pm.

NEXT REGULAR BOARD MEETING: July 14, 2016 aof :00 am.

Submitied by:

Robert M. Iiin,_Recné;:l..iﬁ.é.gé{:reiury

Winessed by:

Marisol Santos, Secretary -

Date:
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POCONOC FARMS EAST ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
SATURDAY, AUGUST 20, 2014
MINUTES

Board Membeis present:

rargaret Miller - President, Bryan Sandford — Vice President, Susan Anderscn-
Krieg — Treqsurer, Morisol Sa~tos - Secretary, Danigl Broxmeier - Directos, Tvkieyan
roores -~ Dirscror [armved at :04am),

Board Members absent:
Marion Lelly - Directer, Jose Bamos - Diractor.

Alternote Members present:
Mors,

Alternate Members absent:
Mone.

Staff present: .
Robert M. Zito, CMTA, AMS, Genergl Managak, .

Members present:
feone,

The mesting waos caled to arder. by Prasident Margaret wicer gt 9:00am in the
Comrnunity Eoom Of F’OLOHD Farrs Eas- Assoc’afion, 3170 kamlet Drve,
Tobkyvhonso; PA '

1. Minutes

Cue te not achigving o guoerum in July, the draft minutes from Juae 18, 2014 and
were considered for approval. The follow'ng corrections were noted.

Page 2 — Maintenance Report - line 14, "olong soma” smould be "aong with
some’.

Page 4 - President’s Report = Line 14, “"but the there" should be “bul there™,

Poge 4 - Management Report - Molion “Compliance” should be
“Management”.

Page 5 — Financial Report - Line 8, "computed” should be “computer”,

Fage 6 - Ditch on Dorchester Drive - Line 2, "smaill” should ke “emailed™.
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Page & - Community Reom Floor —~ Metion "not excesc"” shoulc be “nol to
exceed”,

Page 7 = Varionce Request en Chelsea Circle - Motlion "Sandford™ skould ke
“Mr. Sandford”,

Page 7 — Incident in Parking Lot = Motion “Sandfcrd" should be “Mr. Sandford™.

A metlen was made by Mr. Sandford, seconded by Ms. Andetson-Krieg to
approve the June 18, 20146 Regular Meeting minutes as presented and comected.
All in favor, Motion passed.

The previcously approved mmures from May 21, 2016 were discussed;
A motlon was made by Mr. Sondford, seconded by M.s.'- Anderson-Krieg to

accepl fthe May 21, 2014 Regular Meeting minules as comrected. All In fovar,
Motion passed. : Co

2. Maintenance Report - as presented by Robert M. Zito

Mr. Zito presected o writter report 1o the Board .pér‘rc:ining to maintenance
activity for tne months of June and iy, '

In Junig, in addifion to normial manlencnce requirements, 13 ress wers renoved
from the property housing the FFE shed on Belgrav'a Drive, t=e Community
Centsr septic syster wds pumpec ds. regured by Coolbaugh Townsaip
ordinarce and the water sunply backflow valve in tre Community Room was
checked and serviced ds required by Pennsylvaria American Water System.,

I July, the lils re;alcé.err".en’r project in the Comimunity Room was completed. an
HYAC rmalfuaction wos repoired and M. Browrmeier, cn o volonteer bosis,
painted the speed bumios at The Mdailbox Pavilion,

A motion was made by Ms, Santos, seconded by Ms. Anderson-Krieg to accept
the Maintenance Report as presented. Ali in faver, Motion passed.

3. Permit Reporl - os presented by Robeit M. Zito

Acwritten report detailing permit activities Y10 was presen~ed by M Zino.

He stoted trab since the Zoard lost met, twe shed permits, three new
corstruction permits and one Dermit for a carport ware ssued, anc ~hat yvaar-fo-
date, a total of 40 permits lincluding free) had been ssued,
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several cuestions were forhcerring from e Board, Mr. Broxme'er asked chout g
shed we'm™ on Cooch Road tha had initially oeer flaggsd for not having ifs
base ths required 40 Tee- from tne road. Mr. Zito saia that he hod contac-ed the
confraclor prior o the ‘nstallation of the sned cnd that he and Coolbaugh
Township Zoning Cfficer loe Bracy 'ooked at the property ofter instailatior and it
met the required setoacks. A qusstion about o preperty on "ianic Road being
issusd parmi” extensions was put forth by v, Broxmeisr and wr, Sandfaord. wr. fito
soid tnat an order oassed by former FA Gov, =2 Rendeall exte-ding all munizipal
permits o luns 2014 had led aim e extena the permits and charge an
additional permit feg, rather than issue fires. In addition, he stated. in most of
these casss, the lack of a Townshio Cerfficote of Cocupancy was coavsed by
fallures on nferior ssuss soch as slectical wore, which cannet be ssen by °EE
personne’. My sardiord Sisocuzzed PRI nrocess c:l.ﬂ_d'cf;{ueationed wheher cur
due ciigence was being caried cut properly. A langthy discussion followed. It
wias agreed tnat “hs issued would be formally broug=t up under New Business,
Wir. Broxmeier fren questionec a homse on Chelsea Circls that, i~ his observation,
appearsd to have severg uaregistered vehiclas on -beir orepsrty. Zinclly, M,
Sandford as<ed that managemen® provide the Board with ¢ I'st showing the
siafus {good standing / notin good stdading) of property ownars that have been
issuad permits. '

A motion was made by M, Sandioid, seconded by Mr, Mcore to accept the
Permit Reporf as presented, and that additional information of this report be
pravided next meonth. All in favor, Motlon passed.

4. Compliange Repott - ag presented by Robert M. Zlto
Mr. Zite presented a-ﬁr“t‘téﬁ(jﬂmpliqnce Report through Augus® 9, 205 &,

Language curreitly - included citations, allowing homeowners to recuest an
appedl all otations, including long standing infractions, was orought up by M
Sandferd, His feeling was that it was not gpproorate to offer apoeals to
homeowners wha save ignored prevous ciiations, and that this larguage should
be removed. A long discuss'on ensusd,

M. sMoors said that he f& t we should distinguish citayon appeals versus the rght
of o homeowner o praesant their paricular circurrstances 1o the Board. hr. Zito
reminded the Boarg that it denied hecdng o hemsownar who erected g feqce
that was not in coemeliance with PRE rules aue to the fact that the citation she
waos cppedaling put her s o homeaownar not in good stancing.

A discussicn of the fecsibiliy o usng legal remedies [cout proceedings) 1o
enforce compliance of limired long stending citations was discussed.

A motien was made by Mr. Sandferd, seconded by Ms, Santos t¢ accept the
Compliance Report as presented. In addition, o Ffurther motion regarding

oy B
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Compliance will be made under New Business. Flve in favor. One non-vote (Ms.
Anderson-Krieg ieft the room). Motion passed,

5. President's Report - Ms. Margaret Miller

M. Wil or commen®sd on the July 4% weekerd and soid thet, in ~er opinfon,
Saturday. July 2rd was the worst day, i ferms of §'sgal fireworks. Sne handsd ou®
and dicussed reports issued at the mestngs of Pocono Mountain Regional
“olice and the Cooloough Township doard of Supervisors. The police reports
contained informaticr: on hours, while e Townsaip reporls were specificelly in
reference to dangerous shuctures and E-2171 sigrage.  Addivonally, the
Upzcamr ng Towns~'p leaf collecton was discussed. '

5. Management Report — as presented by Robert M, Zito

Awrtten report was presentsd by M, Zito,

Fe said that, urfortunately, foreclosures -continue, but at t-is point oanks and
servicing companies seem "o be anxious to pay their current dues obligation as
soon as they ars to<ing possession of the property, sc asto not ingur late foes,

ML Zito clso said that aue o the amount of pfcherrif—,s changing hands t-rough
foreclasure, cocounts receivable write-offs woule! likely be Wgher than usual in
subsecusnt manths, '

There weare no questions from the 3oard,

A motion wais made by Mr. Broxmeier, seconded by Mr. Moore to accept the
Management Repoit as presented. All in favor. Motion passed.

7. Committee Reports

» Rules & Requlations:

The draft of the propesad updated PFZ Rules & Regulations wos presented to the
Board, Discussion took pace. 4s the discussion took oloce, ms. Aqdernor-Krisg
offered 10 frack crarges as they were agreed upon, saying she wolld forward
them to M3, Deborah Meoore for compilation. Ameng tre items discussed were
Jpdaies fo PODS, Bagsters and chimeneas, Regarding chimareas, the following
rrotion was offered:

A motion was made by Mr. Sandford, seconded by Mr. Broxmeler to leave the
language regarding “chimeneas” as currently written in the PFE Rules ond
Regulations. One in favor (Mr. Sandford). Three opposed (Ms. Miller, Ms.
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Anderson-Kiieg and Ms. Santos). Two abstained {Mr. Broxmeler and Mr. Moore)
Motion failed.

Mir. Sancford ther brougat up the wanguoge regaraing coverts, stating *he
Tajcrity of properties are on Township rocds, Glher issues diacussen at this fime

wers bicycles, basksiboll hoops in diveways, property rnainfenance and
rewdras 'o” homeownars offaring tips for viciations that lead to conviction.

» Citation Apgeals:

A request for gopeal wos presented from o homecwnsar cn Cambell wWay, A
previous request for o mesting witk the Booard was denied at a prior meeting. This
request was also aanied. M Zito was asked fo sand o letter to this homeowqe*
refering to o prior letter sent on April 19, 2014, :

= Faoclilities:

Mo formal recosr.

«  Social Activities:

Mo forrnal report,

%, Financlal Report - s présenieﬂ'bv Tyvkieyen Mcoore and Robert M. Zlito

As ML Iito was Ted up wi’rH office busingss, Mr. Mocre odefly raviewed the writes
report os presanfed. Ms. Miller then asked those present to review the list of cash
d'sbursermenss for July. No gues-icns wers forthcoming.

re Moore scid that if seemed to him fnat the Association was geting itself on o
firtn finaa<ial footing. Boosting up the Reserve account was discussed.

A this point, tr. Zito returnec to the meeting. He stated that $7% of axpectad
revende for the vear had already besn receives through July 314,

A motion was made by Mr. Broxmeier, seconded by Ms. Santos to accept the
Financial Report a3 presented. All in favor, Maotion passed.

2. Secrelary's Report - No repott.

10, Cd Business —

» Status of Caplfal Projects —  Mr. 7ite said that the Carioge Lane crossover
pipe was installed, dllhough tre contractor wos waiting for the material
pldced on Top of the pine to setle cefors final paving. The shaulders o
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the maibox pavilion weare ciscussed. Mr 7o suggested that modifies

stone be added o the edge of the arac just paved ¢ prevent chipping.

Mr. Broxmeier giso ggreed, tor sofety rsosons, wir, Sondford felt that

estirrates, and o better icaq of what actucly was neecad, ware needsd
kafore proceed’ng, He glso had o concern regarding “ke jokb osing aocne
propetly, Discussion followsad.

A maotion was made by Mr. Mcore, secaonded by Mr, Broxmeier to authorize up to
51,000.00 fer material and labor, to add modified stone to the shoulders of The
railbox pavillon, Five In favor. One cpposed (Mr. Sundford oh the basis of the
uncertainty of cost and need), Motion passed.

« Unauthorized Briveway on Bristol Court —  rir. 710 was osked *o come up
with Pwo or three estirates for the Sootember meeating. :

+ Weekend Rental - M. Sondforc asked ¢ these hed been any follow-up
on the weekend rentdl nouse on Olzeron Rood wio had previously paid o
citction ssued for ne- registering tenants. kr. Zito said thers hod been no
further complaints of follew-ue. Cemments wers heard by Mr, Sendford,
i Moore. M. Zite, M Broxriger and s, Miller.

A motlen was made by Ms. Santes, seconded by Mr. Broxmeier to close Old
Business. All in favor. Motion passed.

11. New Businass —
» Party Cancellation— Itwas agresd that pmr. Zito coule offer a rascheduleg

date ta I'h'l:—,.pf_::r’n; ‘bBaby shower: faaf was concelled due to the gues® of
honor giving kirth eany.

+ Tree on PFE Easement Land —

A mofion was made by Mr. Broxmeier, seconded by Mr, Mocre to authorize o
maximum of 5200.00 to remove d free in the PFE easement land behind a home
on Fergus Wey. Five in favor. One abstained (Ms. Anderson-Krleg). Motion
passed.

«  lssuance of Permits —

Pursuant ta an earlier discussion, a metion was made by Mr. Sandiord, seconded
by Mr. Broxmeler that permits will not be issued to members net in good standing
and extensions on permits not Issued until all fees are current. all In faver. Motlon
passed.

« long Term Viclatiagns - Discussion confinued o the issue.
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+« Alleged Auto Shop on MacBeth Way - M-, Sandford as<ed aboui fhis
home on MacBsth Wory, M Zi'c detailed the fines and acrions that have
zesn taken against rhis property thus far,

A moffon was made by Mr, Broxmeler, seconded by Ms, Santos to close New
Business, All in favor. Motion passed,

12. Correspondence

» PMRP Chief Wogner— wir, Zilo derdiled “re calls.respondsd to auirg PRE's
July 3% ang £h dedicated police coverage. : .

+ Verbal Complaint regarding Crossover Ditch _on anhcm I.drie - M
sondford stoted that the ditches as far back as Lsslie Way arid Cambell

wWay (Townshipp responsioility; were not. flowing freey. Thare wos no
soecific direction given to management regarding e ¢itch on Graham
Lane. o .

Thete being no further business, a motion was made by Ms. Anderson-Kileg,
seconded by Mr. Broxmeier to adjourn the meeting. All in faver, Motion passed.
The meeting adjourned at 12:28pm. -

NEXT REGULAR BOARD MEETING: September 17, 2016 af 9:00 am.

Submitted by:

Robert M, Ito, Récordlng Secretary

Witnessad by

Marisol Santos, Secreidrv

Cate:

~d
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POCONO FARMS EAST ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
SATURDAY, SEPTEMBER 17, 2014

MINUTES

Board Members present:

Margaret mMil'er - Fresiden®, Bryan Sondford = Vice President, Susan Anderson-
{rieg — Treasurer, Mansol Sontos -~ Sscretory, Daniel Broxmeier - 2'rector, Tykieyen
Maoore — Drector [crrivec af 9:01em), Marion Kelly - Crector, Jose Ramas -
Director (arived at %:07am). ' :

Bodard Members absent:
Mo,

Alterncte Members present:
Mone.

Alternale Members absent:
Mome,

Staff present:
Roked i, Zite, CRCA, AR5, General Manager,

Mambers piesent; . _ :
Grigr [8-G124), Moore (22118), Lawrerce (7-7108), Beloastro [5-1575), Zengen-
Srrcth {1-1732)

The meeting weas called to order by Presiden- Margaret Miller at 9:00am in “as
Comrunity Room of Pocono Farms East Associciicns, 3170 Hamlet Drive,
Tobyhanno, PA,

1. Minutes

s draft minutes from August 20, 2014 a~d were considered for aporoval. "hers
ware no corections forthcorming.

A motion was made by Mr. Sandford, seconded by Mr. Broxmeier to approve the
August 20, 2016 Regular Meeting minutes as presented. All in favor. Motlon
passed.
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2. Madintenance Report - ds presented by Robert M. Zito

W, Zite presented o written report to the Bocqe pertaining to mainlenance
activity ‘or the month of Augus-,

He stated that the Camriage Lane pipe reclacemeant project was completec. He
asosaid hal o velonteer from Goodwil Industries worked one day, through RRME
Froperty, o oull weeds in front of the office comp sx. 1o addition, “sn tonz of
rmogifed stone wouls be celivereg to lhe maoillcx paviion the folowing
ruasday, Tais stone will ke placed along -8 sdges of the newly paved surfaces
at the povilion and the painting of the speed burrps will o8 compleled. Mr.
Brox-neiar suggested that a notce be paced on tha sulletin board stoting that
the poviicn weuld be closed while this work is being done. sir. Zito dlso
suggested lecking ‘nfo instaling a frai comera alarg Kings Way io fry 1o essan
t1e constant littering proklaem. ds also scid sr. Jeft Hen suggssted that nstead
of ‘nstalling new mulch or stoae at tne office complex next Spring. many of the
areds that are now mulched cou'd be seeded wih gross.

A motion was made by Ms. Anderson-Krleg, seconded by Ms. Santos to accept
tha Mcintenance Report as presented. All In faver, Motion passed.

3. Permil Report — as presented by Robert M. Zite

Acwrifren report detdiling permit qéj'r‘avi"iés' TTD was prssented by Mr, Zito,

Year to cate, a total of 44 permits have been issued. In respense “o the questions
raised af tre August mesting, he sated that he had included addiional
informasion ir the "cetails" section of tha report,

rRelating to some of -he guesticns previously raised, Mr. Zito pointed ou® the PFE
Rules & Eeguldlions state thot all extarior work muost be complarsd witain six
months and that The ed germits thel are slill open pertain to only intarior wark for
whch o Coollzaugh Townshile Catlificate of Soocupancy bas not been obicinsd.
Fe asked for drection. Discussion Tollowsd, Commenls wese heard from Mr.
Moaore, Mr Sandiord and Mr. Broxmeier, tr Sardford clarified The jursaiclion
*hat A5 ~as over corstrucyon, anc he suggasted language ke added to PEE
oermits t-at sync uo with the FFE R&Rs, Mr. Sancford once again asked if permits
ar extensicns were being ssusd to members not ir good standing. v Zite said
they were not,

A motlon was made by Mr. Sandford, seconded by Mr. Moore to accept the
Permit Report as presented. All In favor. Mollon passed.

4. Compliance Report - as presaented by Robert M. Iito

M Zito presentad o writ-en Corrpliance Report througa Septemizer 13, 2014,
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In resgonze to ine questions raised ot the Augus- mreeting, he stated -hat o
different format and different larguage for citoticns was now being used, and
“he report presented ro the Board was ~ow in a diffsrent format, Mr. Sancfors
solicd that he thoughi the langwage in the revised citation forms was clearer Tnan
whot had seen vsed in the pasr.

saveral ongoing issues were discussaea — the fence or Cambell Way, the fence
on Chelsea Circle, and the issus on Nenthampton Rood that had previously boan
referred to Attorney Greg Malaska, M Sondford so'd thet tre Board must
cecide tag nsat steps thot shou'd be loken in trese matters,

A molion was maode by Mr. Broxmeier, seconded by Mr. Moore to accept the
Compliance Report as presented. All in favor, Motfon passed.

3. President's Repeort — Ms, Margaret Miller

ts. iller Die’ly cammented on the upcoming Annua Meeting ord the fact that
the draft budget that will be presented to mer‘r‘bersrwp o~ thot tims must be
consiasred ot this meeting.

At this poirt the following rr_m’rim WS mads:

A motion was made by Mr. Sandford, seconded by Ms. Kelly to suspend regulcr
business ot this time and accept public Input. All in favor. Motion passed.

Public Input: _

Grier {Lot 8-0124):. Compldined abcut various unsig-tly lots on Chelsea Circle, He
scid thot ne kngw that PFRE hadd reacea ou? to ocal authorties bat gqueslionad if
PFC had :levied fines ogains® thase proosrfiss or was commencirg courl
proceedings against them. He spoke of a home on Chelsea Circle -hat has been
burming fuorature and refuse ond staled -hat the construction site [Classic Homes)
thal borders his home is very unsightly, with an cve-flowing cumpster and ree
sturnps on property for approximately four montis, A long discussion ensusd, As
ATY with o small ch'ld wearing ne helmet was clso men-ioned.

Lawrence ([ot 7-71048): Compiained chout a neighbor whe leaves garbags out,
which is then rpped opan by animals. He alse saic thet a shed in the back of a
neighixoting property 5 in disrspair. Acditicnaly, he fat trar a dog run being
used oy fne neighbor might be on =is property. He aso asked about the status of
the pipe work being done by PAWC, tr. Sandford exp ained tha® water pipes
ware be'ng er arged o that fire hydrants coud possibly be installad i the future.
wy. Zite said that he spoke fo wr, Dave Altmiller of PAWC and Mr. Kyls Kreco-t of
Coolbaugh Township regerding the poor read conditions laf: by th's project and
“hat fe was told thot oefore Wirter the temporary patches snould be milled v
and redone, with a fina. road overlay being done next Sprirg.
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A motion was made by Mr, Sandford, seconded by Ms. Kelly to ciose public input
¢t this time and resume consideration of regular business. All in favor. Motien
passed. The time was 10:22am.

4. Management Report - ¢s presented by Robert M. Zito

Aowitten report wos preseated by me Zilo,

He said firat while more accounts were marked as "uspaid”, if citaticss with
monetcry fres werg excluded, mere accounts wera paid in full this vear iman at
the same tirs last vear, .

He soid *hat forec osures continue, but despite that “act the dues collecticon
cercentzge is slighty higher or “his poist this year than last, and that ke
expec ed this Tend to confinue. Ao painted out wers the largs amount ~has
had to be witan off in Augus' due to Sqerff Sales and bonkruptcies. The
dfference betwesn Chaprar 7 and 12 bankrupicies was discussed,

A motion was made by Ms. Anderson-Krieg, seconded by Ms. Kelly to accept
the Management Report as presented. All in favor, Motion passad.

7. Commitee Reports

» Rules & Regulations:

The proposad “nal updated PRE Rules & Regulafions will e considered unde-
Dl Business ' '

»  Citation Appeals:

The following corespordence was received and reviewed by the 3oord:

s  Fropans tark or Dorset Rogd - If corected, no fine should e issued.
Gorodgs can on Belgravia Drive - Hearng snolld be schadulsa.
washing meening on Belgravic Drive - Hearing shouid be scheguled.
Fence on Cambell Way - o be referred vo Atty. Malaska,

K Zito was ‘nsfructed to forward recuests for oppeals theg-inrgs) to the Citation
Aopedls Cormittee if receved n o timsly mannar.

A molion was made by Mr, Broxmeler, seconded by Ms. Sandfoid ta proceed
with Attorney Malaska on the cases of the fence violatlons on Chelsea Circle
and Cambell Way. Allin favor. Motion passed,
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s Facilities:

o formal report, Ms. Ke .y scid she intendad to visit the Cutoure’s Closet donce
program 1o see now They were doing.

Mr, Zi-o updated the Board on the followng:

» Carrigge Lane pipe; Complete,

= Ared lights ot Route 194 sign; P~_ still resea-ching,

= PAWC dumping material cn PFE lots on Cambell Way: M. Zito spoke
lo M. Altmiller of PAWC, 42 said he would ge- “lhe contactor o re-
scad this ared, M. Zito wos asked o see if PAWC had comoramissd o
stream in the rear of this oroperty.

« Excavatfon/fill on Kensingfon Drive and Carnbell Way: m.. Zite said
thet rar log Brady of Cocibaugh Township and Monros County
Conservation Cisrict have besn contacted. Properties on both sides
of Cambell Way are afected,

Public Input was re-opened at this time.

Zengen-Smith (Lot 1-1732); Said that through the vears she has rescued, spayed
and neutered over 230 feral cats and that PFE needea 1o addrass this issue, Shea
as<ed about using some of the funds left rom e $10.0C special ossessmen- of
several years age o adcress this problem. Several 2oard memrbers said that
since this money was earmarked by membership for a speciiic purpose, this
could noet be done. Ms, Milsr inviled Ms. Zeagensmiin to make a short
presentation ot the PFE Arinual Meesting. Ms. Zesngen-Smith was invited to join Mr.
ftoin caling APCPPOA property Manager Ms, Cathleen Durnn 1o see how their
community dedls with this ook e, She alio complained aoodt the behavior of
c neighkoring rental family. Mr. 710 was instructed to contact the owaer of “he
oroosty to maks sure he is aware of the behavicor of his rentars.

Belcastre (Lot 5-1575); Cormplcined that a neighlzering property ot has gone
ino foreclosurs s unsighily, with garbage and debris in the back of “he home,
She aso resed the proklem of speeding in the dsveloprsnt.

At this polnt {12:00pm)} Ms. Anderson-Kriieg leff the meeting.

A motion was made by Mr. Moore, seconded by M1 Broxmeier to close public
input. All in faver, Motion passed.

Committee Reports resumed.

= Flhance:!

M, Moors discussed the draf™ budget as prassnled and askea for thooghits on
- consohdu’rmg mcmgemem duties nex: yvear, Mo Sandford felt that this issue
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was seporate frorm the consideraticn of the oudge? and that the parameters of
fre next manggement conmract sncu'd bs dscussec separately. dr, Zite said
that he thaught, in prior mes’ings. that that was the direction in w-ich the Board
wanted ta go. Me, Sandford said he sow things aiffersntly, saying it was Mr, Zite's
idea, nor the Boord's, fo changes mancgement cufies. A long discussion
followead.

M ZiTo was osked fo exploin severgl amounts, most specifizally the Righer rhan
norral amcunt spent 'n 2006 for crea maintencnce, the oroposed redacton in
propane expense and copital expenditures for 2017, Mr. Broxmeior asked f we
hod o servvce conract on aJr HYAC equipment and said thet the Comrmunity
Foom shoulc be painted and possibly have a chair ra’ installed.

Al this peint (12:30pm) Mi, Ramos left the meaeting. -

Mr. Moore said t-at he felt an impartant prc{!ecf that needead to be addressad
next vear was the clearn’'ng of drainage ditches, Mr, Sandford said -hat anather
prionty was o new computer system for the office.

tir. Sandford explained to those present the process betwean cresenting the
croposed budget to membershie at shs Arnucl Meetng and Sinal approval by
*he Board, Discussion ensued.

Mr. Moore then suggested trs following “tweaks” be made to the draf: budget.
The ravised <woft woud then be oresentea fo membership at the Anrugl
reefing,

+  Reivstate $750.09 to *he Prapans line item, restaring the -o-al bucget
ta $3,750.00.

» Reducs the prooosed 2017 Jeserve contibution by $5,750.00,

«  Adgar operaingling item - Zrainage cleani~g — of $5,000.00.

» Social Activities:

Mo faormal report, M. Moors and Mr. Broxmsaier will be tasting ou- the prolectar
screan the following weekend.

A motion was made by Mr. Broxmeler, seconded by Ms. Santos to accept
Commilttee repoits as presented. All in favor. Motlon passed.

§. Financiod Report — ¢s presented by Tykieyven Moore and Robert M. Zito

kr. Zitc anc Mr, Moore reviewed the written report as orasented. "hose prasant
werse asked  to review the list of cash disbursermnaents for augost, Initiaiy, no
questicns were fo~hooming. Mr. Sandford subseguently asked asout the FPL I,
for the service at Reute 196, Mr. Zito said he s still reviewing the stuarion with FPL,
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Mr. Zito said that through August, over 100% of bucgeted income was received,
while approximately 70% of expenses have baen dishursed. de soid tra the net
proft surplus) through Septecrber 20 wos $30,44%2.00, ths Associction had
approximatety bl 4K cash o hona and thar 76.02% of dssessea dues have baan
collected .

A motlion was made by Mr. Sandford, seconded by Ms. Kelly fo accept the
Financia! Report as presenfed. All in favor, Motion passed.

7. Zecretary’s Report - No report.

1J. 0id Business -

» Final Revisicns — PFE Ruies & Requlqﬂons - Mr. ito possed out the final
savisions sent by Ms. Deoorah Moore, whica supplementad the verson
ncluded in the meaeling packst. The Boord traniked Ms. Moore for her
effarts in coempleting this prcqec‘r

At this pont, Ms, Moore joined *he mseting, She said tnat she did not
believe we were following the R&Rs as wiitten regarding cilations hearings
and aopeq:s, Mr. Sandford suggested thas for fiming ourooses our cusrent
orocedures shou'd continue to be followsd, but felf that the warding on
the citatizas shoule be chonged to “hearing” from “appeal”, but no
definite diraction was forthaom ng from the 3card at this time,

+ lllegal Driveway on Bristol Court —  Mr. Zita presented fnres possibilities -
the planting of coorv=aes along tha property ine to olock the diveway,
“re erecting of o post and rail fence clong ths property ing to block the
ariveway, and the placing of boulaers cdlong *he property ne fo block the
driverway, M. Sandford waos disappointed ‘hat a orice for jersey bamiars
wias not included and saia that Coclbaugh Towsship shoulg haove bear
called to seewho *hey buy their jersey karties from. Mr. Zito will follow up
with Coolbaugh, tr. Broxmeier asked aiboul what he felt was g second
llegal driveway or Bristol Court, ks, Zito will review this situation. mir. Zito will
fry to ge! estimates or ‘ersey bariers ana present them ot the October
reating.

A motion was made by Mr. Moore, seconded by Mi. Sandford to close Old
Business. All in favor, Molion passed.

17. New Business -

» Neighbor Dispute - Carage Estates — s, Kelly stated thet she was told
that Two agghbors got into o heated argorrent regarding one of ’rhem

i"ar:e? !



dumping garbage in o propery that borders Cariage Lane, The PFE Rule
awarding o reward to ¢ witness lecding 1o the convictlon of o dumper
wils discussed,

« Mo Sellclting Signs - #ir. Broxmsier brougnt up the oroplem of solizitaion
by churches, vendaors a~d politicians ir PFE.

& motion was made by Mr. Sandford, seconded by Mr. Moore o purchase two
“No Scliciting™ signs. All in faveor, Motion passed.

+ Closing out of PFE Permits after exterior work is done -  As oer the
giscJss'on hald prior duding this Tesing. :

A motion was made by Mr. Sandiord, seccnt_ﬂed by mMs. Kelly to ailow
management to close out PFE Bullding Permits once exterior work is complete,
even in the absence of a Townshlp Ceriflcate of Occupancy. Allin favor. Molien
pussed. 3 -

» lllegal Fences on Cambell Way and Chelsea Circle = As par *he discussion
~eld orior donng his meesting.

A motion was made by Mr. Moore, secondad by Mr. Sandford to begin court
preceedings with Alfomey Greg Mciaska on the illegal fences on Cambell Way
and Chelsea Circle, All in fgvor, Motion passed, -

A motion was made by Mr. Sandietd, seconded by Mr. Broxmeier to close Maw
Business. All In favor. Motion passed.

12. Correspondeance

» |etter from Senator Mario Scavello regarding shared seplic system in
Canfage Estates - Ms. <elly askec about the ocwnership of the shared
seplic system. Mr, Iito looked up the owrershio records of the Monroe
County. Assessment Offics wnich showed ownership be onged to "Hose
Certer Community Sewerage®, wr. Sandford stated that the Association
hod nevar kaan inveived with this system in any way, s~ape or form. He
alsge said that he felt it waos inappropriate for Ssnator Scavello, whao s
neither ¢ homeowner nor represents constituents livirg in Caroge Estotes,
to write this letter, especially on Slate stationerny. wir. Broxmeier said he
visited $tate Regresentotive David Parker's office 1o exgress his displeas.re
with the letter.

» Neighbor Dispute - The Boord, following oost pracice, feld it waos
irdporoprate 1o inferfers wi-o this ~vpe of matier,
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Thers belng ne further businegss, a motion was made by M:. Sondford, seconded
by M: Broxmeler to adjourn the msetfing. All in favor. Motlon passed. The
meeting adjourned af 1:40pm.

MEXT REGULAR BOARD MEETING: Ocrober 15, 2014 at 7:00 am.

Submitted by:

Rebert M, Ilto, Recording Secretary

Witnessed by:

Matisol SIII.".I.I:I.iﬂs.,- Eé;ﬁ-f-éicry

Date:
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POCONO FARMS EAST ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING
SATURDAY, OCTOBER 15, 2014

MINUTES

Board Members presenf:

Margaret Milor - Presiden?, Brya~ Senalord — Wice Prasident (Left at 11:00arr).
susan Anderson-Lrieg - Treasurer, Marisal Saatos — Secretary [arrived ot P:45am),
Daniel Broxmeier - Dirsctor, Tykieyen Moore — Director [arfived ar 9:05am),
wiarion Kelly — Director, Jose Romos — Direcior (amived at 10:25am).

Bodard Members absent:
Mone,

Alternate Members present:

Mone,

Allernate Members absent:
MNore.

Stefi present:
~obert M, Lito, CMCA, ANMS, General Manager.

tembers present: .
Fascullo [K-0125), Prevete (1F-0224), Belcastro [5-1575)

The meeting was called 1o orcsr by President Margarel Miller at $:00am in tae
Community Room of Pocorg Farms Sost Association., 2170 Harnlet Drive,
Tobyhanng, PA,

1. Minutes .

The draft minutes from September 17, 2014 were considered for approval, A fow
rrror grammatical corecticns were made:

* Mauainlenance Report - Paragroph 2, line 10: "He dlso said that Mr should
& “He also said Mr.”,

» Permit Report - Paragraph 3, line 8; "syncs" snould be “syne™.

+ Facllities = Line 10; "M, Zito 7 should e “Mr. Zito”,

A mofion was made by Mr. Sandford, seconded by Ms, Anderson-Krleg to
approve the September 17, 2014 Regular Meeting minuvtes as presented and
corrected. All in faver, Motlon passed.

!
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2. Permit Report — as presented by Robert M. Zito

Aowtten report detailing permit activities YTD was presenfed oy Mr, fito.

He ciscussed several long stond ' ng permits that kava not vet received Township
Cerffica*as of Occupancy which are now, for PFE purooses, expired. Mr. Zito
requasted clarty from the Boord for thess parmits. He said that the PRE Ru.ss and
regulafions stare that PRE permitts are geod for a sik mooth period and, when
expired, an additiona permit foe MAY ba reguired, allhough ir does not state
that 'S required. s, Andersor-Kreig asked if 1-is was anolher rule -hat shou d
possiboy ke discussed acd corected. Mr. Sundiord commented that The
‘anguage as i s wiitten ind'cates *hat it is up to the Board's diszretion. He olso
said that once the sxpiragticn dote arfves oermits are considersd exoired and
irat an acdifional cemit must e opolied for. Therefore, he did not 222 anything
wrong with the way the iule is writies, Porther discussion tock pacs.

A motion was made by Mr, Sandford, secondea_.by .M_LI Broxmeler to accept the
Fermit Repoit as presented, All in favor, Motion passad.

3. Compllance Report - as presented by Rabert M, Tito

Mro lito presented o written Cormplionce Raoort rsflecting activity through
Qo cbher 4, 2014,

Fe said that he had placed an ad in the Pocoro Record for a Comoidances /
Permit officer and that o asw employes, An- Delaney, would be starting work
o tre following Tugsday. He said thet he interded to ~ave her four twice per
weaek and that e would have the fing rasporsibilicy on citaficns ssued,

Tweo ongoing issues of unsignty properties on Coocn Aocad weare discussed. tr,
Zito said-he will tour with s, Delaney on Tuesday and that additional fines would
bs ssued at *hai tme, if waronted, Addi~ondl coaversalion ensued concear~ing
removal of fresh ana loose dogs. Mr. Broxmeier said that although he would ke
lecving the Boara ot the end of October ~& thinks Attorney Greg Malaska saould
review fhe Morse Farm sewage systemn documents fo make sure it is not
connscted |o PREA to protect the Asscciation's interests, Regarding this issue, k.,
Jto stated that M. Prevets ang Ms. 2ascullo of Carroge Bstaes would be
atrending this meeting - 1:00am to speak to.the Board, Mr, Zito said he had
previcusly spoken with M3, Pasoullo and that he briefly explaned tre Boord's
fesling that Cariags Estates Sewergge is a separate entity and that the Board
appeared to not be nclined to aave any ceepe’ involvarment, My Ziso said he
cffered ro infrococe Ms, Pasculio to Ja<e Schray, Coolbaugh Townsaip Sewags
Erforcemasnt Oifcer, who coud passiby explain o the offecied homeowne:s
that if the system s not prepsly maintaines - could be corndemnad. A long
discussion followed,
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A motlon was made by M:. Sanford, seconded by Mrs. Anderson-Kreig to accept
fhe Compliance Repoit as presented. All in favor, Motion passed.

4. President’s Report - Ms. Margaret Miller

b5, tiller gave a brief verbal reoor, She said -hat she had the latest Pocono
Mauntain Regicnal Palice report if anyong was interested in reviewing i~ She
reirerated fo lhe members te please wait fo oe callec on to spec< durng *he
mestings and fnot crosstalk makes it very difficult fo franscribe the audio tans
when the minutes are being prepored. Mr. Tito said nat going forward Ms,
Renees Vilanusva wi' ctlend the meerngs, taks the inital noles and write the
inital draft of te mnutes. He will trsn ravisw, edt and produce -he final draft
thatis sert to the Board for aoproval. :

Mr, Sandford commented tha the oroposed PMRP 2017 budget included o
$3280,000 ircrease and con cdditional offcer, He said trat Coalbaugh Township
would e responsible for over 3150.00C of that increass; which -otals 8.52%. It was
suggested by “he members wha regularly attend Township ana Police mesatings
that, if peossible, more PFE ceople should attand as it o good leaming
sxpariance.

5. Mdintenance Report - as pressnted by Robert M. fito

wr. Zito preserted o written report ‘o tie Boord pertaining to main‘enance
activity for the month of Septembear.

Mr. voors and Mr. Broxmeier had concems about the Community Room ana
bdthroom not being cleared on o weekena in Septemiber, Mr, Zito sta’ed ta
had been sick a«d did not get ¢ chance address tne situction thet weekend. He
stoted that he hes hired Ms. Janice 3mith-Hughes to come ir wesky on Saturday
maornings o clean ing comrmon araas of the office comp'es.

M Sondiord as<ed abou- the cos® of the tree removal from the easemeant on
Fergus Way, Mr, 790 said e cost wos F1C0. Mr, Zito also said 1hat the modified
stone thet was spread clong tne snoulders of the mathox paviion was $200 for
lakzer ond approxdmately $212 for the stons. Combined, both projects were
cllocated o total of $1200, and the aggregate costs come 'n much lower than
axoactad,

A motflon was maode by Mr, Sandford, seconded by Mis. Kelly to accept the
Maintenance Report as presented. Allin favor. Motlon passed.

& Maonogement Report — as presented by Robeit M, Zio

Acwritten repert was prasented oy Mr. Tito.

R a" T i U
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Mr. Zito reportec colecticns os being slightly highes this year than in bota 2015
andc! 2014, He also said thet the fif-h and fing’ collection latiers weare being sent to
delinguent accounts oy Transworld Systems. He stated that thers are no wi'te ofs
fh's month bacaouse thers wers no sheriff sales or bonkiupicies repared.

A motion was made by Mr, Sandiord, seconded by Mr. Moore fo accept the
Management Report as presented, All In favor. Motion passed,

7. Committee Reporls
+ Rules & Regulations:

Mrs. Arderson-Krieg saic o meetng will be scheduled for Novernoer. 120, Mr. Zito
suggested that frsy wait until they recsive commrents fror Attamsy Grag
Malaska concerning clarification of tag rules and cnanges before ¢ Teeting
dd'e s set. He sgia that Attorney Malaska also requested cop'es of citations PRE
issues 1o review the languags to make sure  woule hald up legally, Mr. Saendford
saidd that he read the attomey’s commenis and *hai he, elong with nis wife,
reviewsad the ruiss ang also found o number of inconsistencies,

Mrs, Kelly expressed concem regarding how votes would be counted at the
upcoming arnual meeting, Mr. Zito said that ballots will b2 opened ot 11:00 am
0! the day of the meeting by the Judgels; of Eléction. M, Angarson-Krieg and
Ms. Kelly volunteered o ovesee this pracess. Mr. Zite stated that there was only
one valuniaer who expressed interasf in neing o Judgs, Renee Labadie,

« Citation Ap peals:

Ms. Miller reoorted ne appeas wers held. Mr. Zito said that Altormey Maloska
thinks that when o homeowner receives a citation there should be o rrardatory
hearing schedulad, rather than PFZ offering to schedule one if the romeowner
requssts one., Discussion followed.

« Facilities:

Mo formal report. Mrs, Kelly said she dicn't have anytaing to report. Mr. Iito took
esponsibility for the lack o cleasiness of the facility on the weskend previously
menficnad by Mr. Moaore and Mr. Broxmeier, cgain notirg that a contracter has
now been aired to clecn on Saturday maorrings.

Mr. Broxmeiar asked about o number lights not working in the Corrmiunity Room,
M. Zizo will as< Ms, Smith-Hughes “o keep an eye an tha ~umbar of non-waking
light and report back to him. wMr, Zito explained [as explained to ~im by an
glectician; thar there appears to be 130 volts of curent goi~g through the 'ghts
instecd of 120 volts which is ovedocding the circuits,




W o pdated the Board on the following:

+ Purchased 5§ "Mo Solicitalion” signs cost of approximately $97.
Loecations to be installed: Intersecon of Rolk Roy Drive and Xings Way,
intersection o Leslie Way a~d Rob Roy Srive, Cariage Estates s'gn on
Ri. 124, Titanio Rood ang Jaster Courl ond ors, possioly at ths
Ad-rinistratic- Office o rrailibox povilien.

+ Areqg lights of Route 124 sign: Mr. Zite resecrched the bill along wilh
PPL ard redlized wea were gefiing ' l=d for two area ligh—s on the Ef
196 Bl However, 't was daterminec that are of the lights i locotsd af
the maibox pavilicn. PFL re-positioned the area light near the Rt 198
sigr toward the sigr. The remainng service at Bt 124 wi® be cut off,
sovng appreximatsty $30/$40 a month.

» PAWC dumping matericl on PFE lots on Cambell Way: wir, Sandfore
askad dbout the propery o Cambell Way tha® PAWS is Jsing *o
store materias wsed in their engoing pipe 7 road projact, He said they
are ~ow dumping asphcit on the property hat could contamingte
creeks, M, Iito said tha he has callea Monroe County Conservation
District ang is writirg o letter to Mr. Gave Altmiler, who is our cortact
ai PAWC. He said he had also speken-to Mr. Altmiller and that PAWC
woLld re-seed this arsawnen the projact s dons,

+ Excavatlon/fill on Kensingtor Drive_and Cambell Way: hr. Iito so'd
“ha™ Mr. Jos Brady, Ioning Cffice of Coolbaugh Townshio and
Maoaroe County  Corsstvation Distict have  been  contacted,
Sroperties on botn sides of Cambeall Waoy are offscred.

Mr. Ramios anived at 10:25 am

« Social Activities:

e, Sontos asked if PFEA will sponsor o Trunk or Treat this vear. Mr. fito said we
never do anything ‘orral bot cpen the building and distribute candy to Trick or
Trearers. Tnis year he sdid he would not be aols to attend.

wr. 2o scid tat Ms. Moore could net orgacize 3runch witn Sonto on December
101, but would be available on December 177 After discussion, it was
determned that a Pocncake/Waofie Breckfost would be beid on December 171
starting ot 12:00 Moo,

A motion was made by Mrs. Andersen-Krige, seconded hy Mrs, Kelly to accept
Committee reports as presented. All in favor. Motion passed.
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Public input:

Pasculls (Lot H-0125): #4s. Pascullo said that she Pas 'ved in the Cariage Estatss
communily for 28 years, Asr rental nome on Cariage lang is one of the 14 ot
are connected to tng leacn fiela o Vicsroy Circls, Ms, Pascul'o gave o brief
history of the shared seplic syster, stating 32 vears age homeowners of those
praopeties entereq info ¢ colleclive agreament 1o mairtain the leacs fie'd, ond
that ecch year ¢ cerftein amount ¢ money was colected from each
Fomeacwner ior maintenance of the sysmam. She sa'd that over the veors it has
pecome more difficult to collect both inforration and the funcs needead 1o
mainlai~ the field fror homaowners, She scid tnal the origing. ownears do not
knoea wiho the new ownets are or the'r nomes ard thereforg are kaving difficulty
collezting funds. Sne regueasted assissance from the 2FE Board in collectng
morey or compling contact inforrmation,

Previously, Seratar Mario Scavello had written q lerar to wir. Zifo requestng
cesistance for the homeowners on this issue. Ms. Kelly asksd if there was
sornething wiittsn in tre desd referencing the responsibility of maintenance of
the lecch fisld, mrs. Pascullo was wnsure o that informiation.

Tre hotveaownars adminstering the fisld recuested some vpe of guidance or
ossistance, Mrs, Pasculle handes oot cooiss of the original deed and shs
Ut ned the waoys inowhich 2 EA con gid;

» They are requesting ~elp with perhoos knowirg e names of the new
bomeowners, -

e They requsst thot PFEA send o special raintenance assessment o the
related homeowners with the 2FE annucl dues biling “or *he maictenarce
o the leach fiels.

»  Have the 7rEA attorrey send a lster as the Community has more clout
than *he individuals in charge.

wir. Sardford guasticred If an agresTect ertered into 32 vears cgo by 14
omecwnars [when “FEA wos not even an Asscciation) cou'd be the basis for
any administrctive responsibility of the fizld by PFEA.

ks, Pascuilo was given sevearal suggestions for assistance:

e  Nomes and aodrsssss of curent ownes can be oblained from the
Maorroe Country Courthouss.,

« PFE Attorney mMalaske could be asced for guidance dudng the arnugl
mesTng,

« GO betoe Township as an environTental issue,

v Altend supervisar townsh'p meetings.
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M. rMoore stated thot each ~omeowner is responsitla for their own septic
systamrs loccled on their oroperty. Mrs, Kelly saic Mr. Zite did research into this
issue, wir, Jto saic he had looked at the County records asd had a prinfout of
what s recorded on all currert deeds. Pe suggested that Ms. Pascullo come by
the office and that he would introdoce her “o ldake Schray (the Sewags
Enforcement offcer of Coclbough Townshipy so that he [Mr. Schray] could
possicly inform ail tre homeownes offectes thot if the =ach field 5 no?
mdintained, homes may be considered irhakitaols.

Al this polnt (11:00am} tr. Sandford left the meeting.

Belcashio (Lot 5-1575) Compluinec tat a ne’'ghoodng property, now vacanl 5-
1579). has six oper pipes on the septic mound ond that they ara spewing out
raw sawags, Mo Zito did recsive o copy of the letter M Schray seat o the
owner — Notheas™ Investment Group, locatsd is Jin Tharpe - finieg them for o
sewdge violaton. She alse mertioned a cor pareed 'n the road blocking taffic,
Shewas feld that snce she Fved o0 a Townshi: road Pucone Mountain Regicnal
Folice should ke called.

Continuing conversatlon on Cardage Estates Sewerage:

Conversafior on fhis topic continued. M- Broxmeier csked about o oroperty thet
Mr. Zito sa'd the records showed wos ownad by “Hore Coricge Community
Lgwearage”. Mr, Moore stated thot sven though Carioge Estate s connected to
FFZ4 by land tor memberskp rigntss the sewage issue was an agreement
betweer 14 hemes and had nothing te do with FFEA,

wr. Moors refterated that the invoved homes should have paperwerk *hat
details how tre maintenance rmanagement o the sowoge syster should ks
hanaled. The pagenwvark: provided - by Ms. Pascullo, in fact, detalled the
admirisration ond manqgemem o the leach field to a three person Board who
wiond be in charge.

Ccmm[ﬁee Reparls resumed.
+ Fhnance;

Mrofi‘c explaned thal there were not very many checks issued In September. n
Qctcber expensaes weare much higher than romnal due *2 several .arge, one-imes
expenigs such o a 36,000 irsurance policy renewal down poyvment, and a
$2.000 final paymen: for the Cariage Lane drain pips sepaT,

He said that ncrmal expenses gesally average around $12,000 per month,
meatrg operdting cash nesded for the remainder of the year would e aound
324,000, He stated that curent operating cash totaled aps:aximately $17.00C,
and it s anficioated that at leos $7.000 - $8.000 more wolld be collected
through vear end.
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Continuing, re stated that for the yveor to aote, 105% of budgeites revarue had
been recached ong 73% of adticpated sxpenses had been spect, W Zito
repatted ot tha end of Cotober, Ressovas will stand at over 10,000,

wAr J1o went on o suggest a gossible increase in -he Community Roorn «ental
fee and/or deposit o cover maintenance costs cue o rotmd wear ond tecr
and demage. de was asked o exoain pavakle disbursamenss, maost specifically
The higher than narmcl arrount spent in 2014 for dred rdirtencgnae, wrs, Kelly
rrenticnad thet it appsars finonces nave improved over ~he last two vaors.

Al this paint [11:42 am) o hemeoswnar came in to ask o question conceming
responsibitity of gorbage remaeval when a tenart vacates the groperty.

A motion was made by Mrs, Kelly, seconded by ‘Mr. Broxmeler fo accept the
Financial Report ¢is presented, All in favor, Motlon passed.

8. Secrelary’s Report — No repait.

7. Old Busihess —

» Concrete Bariers for lllegal Driveway on Bristol Court — M. fito gave o
goort on the Bocid's reguest to purchass jersey barrers / concrefe
bariers 1o block an illega. drivewnoy, He said ke spode win o
representatve fror Locust Late Vilags who suggested plasfc jersey
barrers. He found them online at.a price cf $220 each for & foot seciicrs,
whicn, when FBled wih water, waighed approxdmately 1,600 lbs, M. Zito
saidd hie tied to gt information from some of the othes Association
managsrs in the ared, but apoarently no one else used jersey barrars, Mr.
Froxmerer cojected 1o fag water bariars and guestionsd how we would
il them. Another objecton raised was movabiliy duing winter snow
plowing by Township, Ms. Santos reminded that last monta Mo fito
presented ofner options such as bouldsrs, a fence and adoorvitoes, Mr,
Zite soid he praviously measured the area to be blcckeo at approxmatsly
a0 leat,

A motion was made by Mr. Moore, seconded by Ms. Kelly to purchase 20
boulders from Pocono Lake Supply ot an approximate cost of 5975 plus tax. All in
favor. Motion passed.

A motion was made by Ms. Kelly, seconded by Mr, Broxmeier close Qld Business,
All In favor. Molion passed.

10. New Busihess —

T AL P T T
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= Appoinling of Judges of Election for the Annual Meeting — "= orly persen
o vountzer prior to this meeting was Renee Labadis [4-7131]. Vore
counfing wil start ¢as hour bsfare the mestng ond needs Boord mamber
oversight, Ms, Kally and Ms. Andesaon-Krieg volunteered far ovarsight,
M Tamaos mentioned thal wells the annsal maeting is going on, ~hig Parks
ond Recregiior Commission Tor Coobaugh Townsa'p will be havieg o
Holloweesn ceeoafion at the Muricipa Park on B, 423

A maotlon was made by Mr. Broxmeier, seconded by Mr, Moore to cppoint Rense
Labadie as judge of Election. All in favor. Motion passed

A mofion was made by Mr. Broxmeier, seconded by Ms. Anderson-Kreig to close
New Business. All in faver. Motlon passed. :

11. Correspondence
« Lamont Way. Homeowrer wrate say'ng tha® he regrets to infofr the Board
trat he will not pay his dues in 2017 as ha faels ne s not getting anyth’ng in
return for his fouile. ' '
There being no further business, a motion was made by Ms. Anderson-krleg,

seconded by Mr. Ramas to adjourn the meeting. All In favor, Motlon passed. The
meeting adjourned at 12:19pm. '

ANNUAL MEETING: October 29, 2016 at 12:00 noon.

BOARD RE-OHGAN!IMIDNM MEETING: November 19, 2014 at :00 am

MEXT R:GLILAR BEQARD ME"[ING Movember 192, 2016 f-::nllc:wlng fhe Re-
orgammhcnul Meeting.

Submltted by:
Robert M. Zito, Recording Secretary
Renee Villanueva, Recording Secretary Pro-Tem

Withessed by:

Marisal Suntos Secretary

Crote:

N
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POCONO FARMS EAST ASSOCIATION, INC.
BOARD OF DIRECTORS REQRGANIZATION
AND BOARD OF DIRECTORS REGULAR MEETING
SATURDAY, NOVEMBER 19, 2014
MINUTES

Board Members present:

rargaret Milier - President, Susan anderson-Kieg — Treasurer, mMarse: Santos —
secretary, Tykisyen Moore - DJiractor, sarion Kelly — Direcror, Jose Bamas —
S'ractor, Josefina CGarcia - Diractor, Gloda Van Winkle — Kirschner - Direaicr, i
Deora Youngiet - Sirectar g |

Bodrd Members absent:
Mors,

Alternate Members present:
la~ice Smith - Hughes

Altetnate Members absent:
Matia,

Stoff presenf: _ _
Robert i, {ito, TMTA, AME, General Manager, Renae Vilanueva, Secretary Pro-

Tem.

Members present: -
Sanford [5- 153}",”‘7—481 0. Broxmrgier (5-0335]

The meeling was called to oraer by Prasident Margaret Miler af 9:046 am in the
Communily Rcemr of Pocono Forms East Association, 3i7C Hamlet Orve,
Tabvharno, FA,

1. Reorgqnlzqﬂqn Meeting Minutes

A motion was made by Ms, Santos, seconded by Ms. Anderson-Krieg to appoint
Mr. Zito as Parliamentarian. All in favor. Motion passed,

First order of business; the election of new officers.

» A motion was made by Ms. Anderson-Krieg, seconded by Ms. Santos to
neminate Margret Miller as President. All In favor. Motion passed.

» A motlon was made by Ms. Miller, seconded by Ms, Anderson-Krieg to
neminate Jose Ramos as Vice President. All In favor. Motion passed.

+ A motion was made by Ms, Santos, seconded by Ms. Kelly to nominate
Susan Anderson-Kiieg as Treasurer. All in favor. Motion passed,

« A motion was made by Ms. Kelly, seconded by Ms. Anderson-Krieg fo
hominate Marisol Santos as Secretary. All in favor, Motlon passed.
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There being no further election business, a motion was made by Ms. Garcly,
seconded by Ms. Santos to adjourn the Recrganizational Meeting. All Th favor,
Motion passed. The time wos 9:10am.

A this poiat, The Regular Mont-ky Meeting commencead.

1. Minutes

The drcft mirutes from Cotober 15, 2016 were oresentsd and considered for
dpproval. The follewing corrections ware sugges-ad:

Section Az presented As correcied

| kinutas, ling |

Fermit, line ¥

SO and wears

Ceomplignce, lire 12

2018 were

Complicnce, ling 15

Maintenance, lire 3

that it would be 1ralt

rnciee it Jmokesuredt
meetag 11:00cm - meeting @t [1:00am
Box~eigr “LBroxmesier

Mointznance, line 5
Cooreitten BER, ling 5

ciddn't gat o chgnge

didd nnt get g choace to

Cotemittes Craficn, line 2

_ Mo Salictatior. headirg

ket

rrcdke: sure T

Fualizingu®, iine 18

Fublic input, line 23

Publcirout, ling 23
Fubic input, ling 25

Page 7, line 3

Fage 7. line 4

Fingnce, ins 4

| Page 8.linss =~

Dl RBusiness: ling 9 '

feels © _ . tainks
cost approximately | cost of approxinralsly
pArs, Ms. —
CNETS homeowners o
of letch of the leach
FFE PFEA
ana hal Delete content
CWNEIs, Frarme owWhErs

| drainpioe | crain pipe —
Boxmeigr Broxmeisy
Brurmeiar ' Broxmeigsr o ﬂ‘
Boxrmcicr Broxmeisr

A motion was made by Ms. Anderson-Krieg, seconded by Ms, Kelly to approve
the October 15, 2014 Board Meeling minutes as presenfed. All in favor, Motlon
passed.

2. Mudintenance Reporf — as presented by Robert M. Ilto

M, Zito presented o written reoor for review. Ms, Keliv asked what was being
dons chout garbage cans that were 2e'ng left cut on days ofher thar days of
collection, since animals are geifting into these cans. M Zito stafed os per
Attomey Maloska's recommendation, citations with revised language have
gone ot for these, and ofther, nfractions. Ms. Sontos cuesticned the status of
the home on Dorset Road and Rolk Roy Otive where the cccupants seem to
have moved ou- and left garbage, and laft the garage door parfially open. #r.
£to went o to discuss several maintenance issues competed since the Cotober
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mesting - lights *hat were replaced in The Community Room, the cleaning of the
uilding windows by a Goodw’l client [fhrough Janice Smith-Hughes), ths
oulcers that wers ins'alled on 3ristol Court to Block anillegal diveway ard the
"Moo Solicilalion™ sighs thot wers installed, Wi Zito suggested having an
glectic’ar inspecl the wiing at e mai pavilion, since bulbs sgems o be
burning out too gqucdy. Ms Smith-Hughes wanted o make xnown tha- the
bathroorm sinks are pulling away from tre walls, Mr, Zitc said he had a cortrector
come i and gve an esimate corceming painting the Community Eocm,
oa-hrooms, ballwoy and <itchen.

A motion was made by Mi. Moore, seconded by Ms.. 3antos o accept the
Maintenance Report as presented. All in favor. Motion péssed.,

3. Permtt Report - as presented by Robert M. Zlto

wir, Zi-c presented o written report, He stated ~harl in Octcber one shed perrt
and three ree perrits wes ssued, A new ~ome construction parmit or Chelssa
Circ'e [Classic Homes) hos expired ard has received a. $5C0.00 fre “or extedor
work Baing done without o parmit,

The violaflons [two permits and one vence] that have been sent to Attomey
rMalaska were discussed, His aavice to tre Joard was teaf the Asscciation should
start fresh with the revised citat'on proceduwres he outiined, My, fito asked re
Board's permission to send out fines to ihese properties ond give thsm re
opportunity to attend a citation hearing. Ms. Ksily made the comment thot
moving forwara, PREA should adhers to Attermey Malaska's advice, Ms. Miller
mentionec ool sha, Ms Anderson-Ulzg ond s Deborah Moore reviewed
Attarnsy Maloska's revisaed oitaron lettes, and would only suggest several word
changes, '

£ motion was made by Mr, Ramas, seconded by Ms, Kelly tc accept the Permit
Report ds presented. All in favor. Motion passed.

4. Compliance Report — as presenied by Robeit M, Zito
k. Zito presented o wiitten Complicnee Jeport througn Novemiber 17, 2016,

He scid that on Ocfoler 200 RMZ 2roperty hired o dedcateqs Complionce
Officer, Ann Delaney. A new wee'ly spreadsheet was presented o the Board.
detailing what properties have been wared, fined or re-chacked on any given
week, Mr, Iito reported there were 115 citations or warni~gs issued. Unregisered
vahicles was the volation with the most offernden garbags can citations were
al=o pravalant. The new repcrting system the Compliance Cfficer is usirg will
indicate if, and when, anissus has been corrected. mMr. Zito stated that as this
process goes forth an onderstanding of the progression o reporing will be
become clearsr, Mr, Zito ciso stated it is his infention to have the compliance
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repor given by the Cormrpliance OFicer ' the future. The 3oard membss
agreeq,

A motlion was made by Ms. Kelly, seconded by Ms, Garcla to dccept the
Complionce Report as presented. All in fovor. Motion passed.

5. President's Report — Ms, Margaret Miller

b3, Miller repo~sd *hat ot the Regonal Police meetfing, one of the topics
discussed was on increass in corgiaries and DLs in the areq, with Coolkaugh
Township ranking among the highest. She stated thare was nothing new with the
burmed property on Familel Drive oang Folstoff Dhive. Also ciscussec was Tvler
Associares, who is regssessing the properties on behalf of Monrce Taounty, Ms.
miller reperted t-at Coo baugh Township will extend lea’ pigk uo uniil the firs®
snowfall. She mentered Pocono Regizndl EMS now has a nswsletter with
normation and irmportant phene numbers, s, Kelly’ commented that she went
to the Democratic meeting in Stroudsourg this past wee< and that our new 115h
Distre* Rep. Moureen Madden was in attendance, She: sad tha 2ep.-slect
Modden thanked everyone for their supoort ond mentioned “hat sae received
mocss her support from e Tobyhanng [AFPCP, 2ocohg Forms East, Pocono Farms)
dreq anc wonted to thank everyone. Ms, Miller suggss-éc that it would bs nice
to have Rep. Modden coms and speax to the Board at soms ooint. Ms. Miller
dlso commentsd i- would be nics if one of the Regmnal Police K-2 unts could
visit the commusity,

6. Monogement Report — as presented by Robert M. Zito

Acwritan report wos presented oy e, 7ito. He askaed if there wers any guestions.
Nohe ware forthcoming., Mr. Tito reported on the status of collections and the
ongoing relationshio we hove had with Transworld Systems Collections. He scid
that ~e has eeen working with Tronsworld for tre oast 10 vears or so on behall of
PFE. He stoted that over the past few years PFE purchased 500 accourts 1o be
rargeted, Since cver. thee have besn many repsat homeowners repored,
Transworle cansolidaled the repeat accounts resulting in a balecnce of
approximately 524 accounts thar can be reported through 2018, 27F wll now
have an artcipated savings o $4,000.00 - $5,00C.02 in 2017, Ms. Younsfelt rasaed
sevaral guastions concerning the process of collections, Mr. Zito said there is now
an 81% coldaction rate and that the collection rate has risen over the last savea
yedrs. Me stated that -hers will never bbe 100% collections due to uncaollected
monies oh unserkchle 1ots fwhich m'ght be approximatey 10% of t~g lots in the
community] and maoniss lost when orooerties go to shedff sale, Ms. Kelly askec if
PFE would have o surzus this yvear, Mr., Zite said no, however he 'aled that the
Association was on tack o reodild the Reserve account ot the 2014 budgeated
amou~t of over $20.005.00.
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A mofion was made by Ms. Andersen-Krieg, seconded by Ms. Kelly to accept
the Management Report as presented. All in favor, Motion passed.

7. Committee Repors

Due to the re-organization, there were ro Commiltees reports to prasent.
Discussion occured af this fire regardicg Attornsy Maloska's opinion tha- the
Rules Comrmttes be the one to hear citclion cppea's. Botn Ms, Miller and Mr.
Moore menfionad tnat ot seme ooint the Commitrees [Rues & fegulatio~s and
Citation  Aopeals) may resed to ke combined, Additicnal discussion  of
Comrmrittess ass'gnments wil' ke held during New Busingss,

3. Financial Repott - a5 presented by Susan Andersﬂn-lcriég and Robearf M. Fito

i3, Arnderson-Krieg mentioned the Qclober expenses. M. Iito stated thot
October expenses wee higher tron overage duae 'to some . unexpacrad
purchases and are-time invoices. That being saic, there were $24,000.00 of
expendifures in Octoioer,

The curent Profit & Loss stoterment showed that we hove collected
doprodimately 110% of budgeted i~come. or nearty 0% of cues budgeted
through October. #r, Zito stoted that at yvedr end, revenus will obviously be
higher “han oudgeted and the dues colection should be in ling wirs bugoet,
and that aperafing expenses YU were aoproximatey 28% o pudgst. He said
that arter accountng for the micjority of the anticipated November expenses,
tre Associction had o YTD surplus of aporeximaraly $8,400.00. Currently, thera is o
cash colonce of approximately 512,000.00 in the opserating account whic
should carry the Association through Decemper. Inresponss fo o guestion Tom
M. Moore, Mr. Zito said trat a few of The unaniiciooted expenditures 'n Dctober
ware |he down paymeant for the anrwal insurgnce oolicy, the purchose o t-e
boulders for Bdstol Court and the cost for the anrual meeting, Cash balances for
all accounts, in total, is agproximately $3147.000. The frres vear collection analyss
stood as *ollows: 20014 - 78%, 2005 - 79%, 20148 - 81%.

Ma, Youngfelt questioned the nead for o detciled breakdown of the financic! if
tmere s a Fnonce Committes in place to randle this busingss, She was toid “hal
due "¢ ‘nrecuent Fna~ce Committes meetings, for trarsparency regsons it s
etter for everyone o have “his information.

A mollon was made by Ms, Garela, seconded by Ms. Kelly to accept Financial
Reports as presented. All infavor. Maotion passed,

7. secretary's Report - No report.

Discussion ensued os fo the basis of ire Secrelary's repors. Mr. Zito states that
VEedrs dgo, carespondercs was prepetec and mailed by the Sscoretary, Mr.
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wMoore comirented that af that fime other duties also includea corespondancs
sant on be~dlf of the President. M- Zito suggested to the Board that it mighi
ccnsder elimiralirg this section from the monthiy agenda, athough he was nol
sure if, as par the by-laws, il must -emain.

10. Old Business -

M. Moors qusstioned if o decision had besen made cs to an nocreogse i
commurity ‘oo rentcl fee. Mr. Ramos agreed with anincrease 'n the enlal fes
fo include disposal of garboge and gave -is account of expersnce o ths
chcllengas. He suggested tre possibilty of providing a garbege bin/dumpster,
charging an extra $25.00 per rental anc using cur curent garbage service for
BT OV,

I* garboge disposal were to be provided, the qussttics of transgotng the
garbege from the oifice to the shed ond wose respansibility it wolld be came
uo, M3, Kely questionad the current garkage remaoval service for the ofice. Mr.
Iitc expaingd he currently takes most of the office trash home, Any additional
frash l=f7 in the office and any traskiplckea p on the rocds 5 taken to the shed
for pickup by D Palmisano, We dgre chérged oy & bag, whick 5 maore cost
sffactive than having a weskly service, Mg, Miler commeanted garoage disposc
has become an crgeing problem due fo e increqse in comrmunity room
rentals. Further discussion ensuad., Ms, Youngrs't suggested purchasing service for
an extra-large frass can rom County Waste for on gpprodmate moenlhnly cost of
$22.00. & shed tyoe buldng was alsgussed to hold the cans outside tae ouildng.
Mr. Ramos suggeited adding o key 7 leck 1o cvaid dumpirg from nen-party
users. Moo Ramos also. merdionad that Waste mMancgsment hos lowered their
prices tc be rore competitive with *he locdl marke-. He said that his sen'ce
includles tne largest can Wi hos, af @ cost of $25.00 per month. Ms. Kelly scid
that sne would like a full cost analysis of a dumpster vs. caons. Mr. Moore
reiferated *hat a price increase In party renfol rates is likely warranisa, wmr. Zito
stated the curent rencal fzes are orobably too ‘ow, especialy for the security
clepesics, Ms. Miller suggested perhaps Ms, Kelly or #r. Romos can find out how
mach other “acility chorge for rentcl. Ms. Youngfied raised concer~s aboul o
large, immediate i~crease ir the feas, suggesting thet a gradual increase migat
ke better. While some present advoccted for o ohice increase on par with the
maecet ra‘e of other area social halls, My, Zito cautioried cgairst that, rem nding
that the builcing is owned by the memibears ard they should receive soms
benafit of owneship.

Mr. Ramos menfiened ~haot the Krights of Columbus offers a fundraiser movie
nig~t ard are laoking for ¢ place to rent, and that they might ke interested in
rentng PFEA community raom.

tr. Maoore suggested that there be g "pre-movie night” of tre new projector
anc soraen before next year's laurah,
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Public input:

M. Sroxmeiesr [5-0335) asked if PFEA is serding Coaloaugh Townsh'o information
on dengerous slructures withic the communily 1o kesp them aware of the
stuanons. Mr Zito offerea, ot the Boara's prompting, to serd “a o lerter monthly
G e Towsship, . Broxmesr menlioned an gbonooned house on Cheron
Rood, Mr. Zito resnonded that the issues have been addrsssed by Joe Bady,
fonirg Officer o Coolbaugh Townsk’p, Ms. Miller quasiioned the status of tha fire
building on the corner of Hamlet Drve ard Falsteff Dhive and stated that mr,
sa-ford mighl navs more informaton. Mr, Sandford so'd that at tne Township
meating ey were *old that Township does rot have an escrow check for that
property. Mr. Broxmeier suggsstea instituting o quarery assessmert of all
dangerous struciures within the community. Mr, 2itg oiferad the oassiodliby of using
furds frem the proberty clearup fuad to cleas properties such os these,

Mr. Sanford ‘nguired as to the status of aopeal letters from September, Ha was
told that os per Atrormey Malaska the process we had bean following was not
gtirgly valld and ‘hat he suggesiac “o ine.2oara that we shoud start thre
LroCess angw. '

My sandford cortinusd to guestion the procsss and whsther ke viclalions stil
stond., Ths 3ocrd explaned the discussion with Altorney Maolaska ot the
conclusion of the Annual Masting. wr. Sandford pressed the ssus further, He
was fold that the three violatdions presented 1o the attormney were legel matters
cnd should net be discussed in public, f1orelore a closea session of the new
Bocard was called at The canclusion of the Annual Meeting, Mr. San‘ord argued
that not arnourcing an ekecutive session "o be held was an ethical meatter. wr.,
fito quesiicned if anything in the Rules specifically stated *hat an executive
session must be- avnounced to the public. Mr. Sanford contirued to press the
issue of wording on agenda undsr New Business - "Autaohization *o o dftorey
Malasia to review Bules and Reguiations Article 12", kr. Sanford ques’noned trs
validity of o drart review hat hos been presented by the attornay as it is now on
tne agendd for oparoml Mr. Zito responded that it was incuded on the agendg
at the request of Attormey Malaska ro formalize the review of lhe R&Rs asked far
by the Board. As fu~her discussion continued, Ms. Youngfeld stated that as o
newy formed board they have not hed o chance ta discuss those issuess and
salid that debaiing them now would os a waste of fime because ths Board
could not gwe an answer ar this fme.

M. Sonford quastioned if Board has discussed to2 monagement contract which
gxpires on March 31, 2017, and asked if the Beard had advertised for proposals
for o new costract, Mr. Moore explained wherever o contract is extendesd there
are akwvays negotiations os to whether trere wou'd be any changes to ihe
contract and at this fime it has not beer discussed os “here are ¢ four months
left on tre current contract,




rr. Broxmeier guestoned rthe validity o the citation he received for a trosh can
violdton and asked to sze the picture proving the waming at the next onthly
reeting,

Fubllc input closed at 11:36 am.

As the consideration of business resuread, kr, fto asked for clarification on woat
infecrmation going foreard s to be give~ to the public attending the Teestings
[agenda, minutes, financials, etz.), Ms, Kely aseed for clanfcatic on the public
beirg prasent when discussing legal matters ar fingncial issuss concerming
membes, Mr, Zive responded that ot this pcirt he felt that whaet was osicg
discussed waos apgoropdiate becouse it was general and no- discussing o specific
oroperty, as some nfornation curenty in tns Board's packet could compromise
specific homeowaer's rignt o peivacy. The Bodra dacided that an agenda,
minutes and gersral Tnancial iqfermetion are approprate to gve o public at
mesatings. : ' S

Mi. Moore motlioned that, at meetings, the public be given an agenda, minutes
and general inanclal Information.

s, Youngfelt suggestas that since tre numoer of peopls coming to masting is
unknown that the agenda could be made avgilable on toe PFE welbsite and
tha- these who wouid be afrending ke responsicle for rinting the informaticn.
ks, Srnith — Hognas asked who has the cuthorty to coll executive meeting and
are alternctes alowad fo atfend, Ms. Willer resoonded by saying the Prasidert
can cdll an executive session and frat she was requesting one now as there waos
sensitve informaltion tobe discussed,

M. Sandford made o formal rotest of the call for an executive session.

M, MoSre comm'eméd thas there was o motion on the floor as what infarmeton
s 1o be given to the public af meetings, Al-hougn no formal vo e was faken, the
consensus was tnat the agenda, minutes and financ'al report [Budget vs, Actual)
be cistibuted to the public at maetngs.

Mr. Broxmeier guestionad how and ¥ trs website s beirg mcintagined. rr fito
stated that therse s o third party contrector who maintains the welbsits

A motion was made by Ms. Youngleld, seconded by Ms. Kelly to call an
execulive session. Allin faver, Mr. Moore oppaosed. Motlon passed.

hr. Sanford a~d Mr, Broxmeier mace o formal pretess a coll for executve session.

An execullve session was called at 11:48am for legal matters. The regular
meeting resumed at 12:50pm.
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17. New Buslness —

o 20146 Operational Avdlt - A propesal to engogs Zovada & Associatas to

perforT the 2016 operationg! audit, ot o cost of $£,800.00 was prasented
and discussed,

A molion was made by Mr. Moore, seconded by Ms. Santos to accept the
proposal made by Zavada & Associates to pedorm the 20145 operational audk, at
a cost of 54,800.00, All In favor. Motion passed.

o Committee Assighments - The [ollowing DS‘:-IQi"Imf:."rﬂ'S ware moce by the

Board for tre 207 &-2017 term:

[y

o

Rules & Regulations: Ms. Miller, Ms, ﬁhdarson%(rieg, M3, Deborah
Koo, Mr. Romas cnd Ms, Garcig,

Citation Appeals: ns, Miler, Ms. Andsrson—Krisg, Mrs. Dsborgh
Maoocre, Mr. Ramos and ks, Darlene Sanford.

Facilifies: 3. Smith- Hughes, Ms. Kelly Mr Famos, Ms, Santes, Ms.
Yourgfelt and Ms. Garcia,

Finance: it Bryarm Sanferd, Wis, IK'elly, Mr. Moore, Ms, Anderson-
Krigeq, Ms. Garcia a~d kr. Zitt [non- voting member).

- Social Committee: Ms. Mocre, Ms. Sanford, Ms. Santcs, b Ramos

and Mr. Garcic.

Fmdfreﬂding Cohmiifee: wMso Moore, Ms, Youcgrelt, and #Ms, Yan
Winkle=Kirschner.

The Brinch WiTh'SGhIG for Decamber 171 was discussed, The tme of the oarty wil
be 1200 pm to 2:00 pm. Mr. Zito recuested permission to alocate monsy for
serdirg out a final newsigtter for 2014 ca-taining infermatcn for the uocoming

party.

A motion was made by Ms. Kelly, seconded by Ms. Youngfelt to assign
Commiftee members as discussed. All in favor. Motlon passad.

« Hollday Cffice Hours- Mr. Zito asked iz close the office for Tranksgiving

Thursdlory 1124, Friday 11/25 ond Saturday 13/27, for Christrngs o0 12424
and for New Year's on 12/31. Allwere ‘'n agreement,

:
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12. Correspondence

s M Ii'c discussed o letar sent to o ~cmecwner on Bristol Court who
dppeds to ~ave encroached upoen FFE property when backling his
propecty, He said thar this matter was orought to his affendicr by Mr.
sandford. It apoears *hat the homacwner iz now narking a trailer on the
adjacent property, which = owned oy FFE. The Board csked Mr. Zito to
seng o letar staving that as of now PRE will not exercise their right to fine
him ¥or tha viclation if ne remaoves the vebc's and ceases and desists with
any future activity on the paoperly.

» M Zito Intoduced ond bhsfly discussed o proposo o mmagumefﬁ
services. This rmattar will be discussed at g I{]’rcr date,

There being no further business, ¢ motlion was made by Ms. Kelly, seﬁﬂnded by
Ms, Youngfeit to adjoum the meefing. All in fovor. Mofion passed. -

The meeting adjourned ot 1:27pm.

NEXT REGULAR BOARD MEETING:; at December 17, 2{”5;

Submifted by:

“Robert M, Tifo, Recording Secretary

Renes Villanueva, Recording Se;'-:-r_e.!.h:l}';r. Pro-Tem

Withassed by: .
Marisol Santos, Secretary

Crate: _
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POCONO FARMS EAST ASSOCIATION, INC,
BOARD OF DIRECTCRS REGULAR MEETING
SATURDAY, DECEMBER 17, 2014
MINUTES

Board Members present:
Margaret Miller - resident, Susan Anderscr-Krieg - Tredsurer, Marisol Santos -

secretary [arived 2145cm), Tykioyen Moore — Director, tarion Kaly — Director,
Josefing Garsia - Director, Glona Van winkle — Kirschner - Director, Dabra
Youngfat - Sirector -

Board Members absent:
Jose Ramos - Vice Prasiden®

Alternate Members present:
Janice Emith - Mughes

Alternate Members absant:
MNones,

Staff present: _
Robert M. Zita, CMCA, AMS, Gererat Manager

Members present: : :
Sanford [3-153%/5- 481[]] Eroxr*nﬂuer f5 -0335), Fr|c<-== [7-3130),

The meefing was cullec, 1::- drder by President Margare® Miter ot 9:06 am in the
Commun'ty Roori of Fomono Farms East Association, 3170 Harmiet Drive,
Tobyhanng, PA, "~ :

. Minutes

The draft minutes. from the November 19, 2014 Recrgonizational and Regular
WMestings ware presentecd and considered for cpproval. No comections were
forthcoming.

A motion was made by Ms. Andersen-Krieg, seconded by Ms. Garcia to approve
the November 19, 2016 Reorganizational and Reguiar Board Meeting minutes as
presented. Allin favor, Moflon passed.

2. Mdintenance Report - ¢s presented by Robert M. Zito

Mr. Zito presented o written report for review tha- coverea the period from
November 15 - Decemoer 141 He sta~ed *hat in addition to the normal weekly
maintenance of the Community Room and office dreas, thsre were four snow
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and ice events, covering six daoys, which wers taken care of during this perfad. In
cddition, the fiters for all AVAC units warne replaced, three Aluorescant light
oallast: were chonged In the offiice areg and on sslimate for propery re-
installing the sinks 'n both the men's ang women's rastrocTs was ootoned.
Discussicn followed regarding the best course of gction o repairing the sinks.

A motlen was made by Mr. Moore, seconded by Ms. Youngtalt to accept the
Maintenance Report as presented. All in faver. Mofion passed.

3. Permit Reporf — os presented by Robert M. Zito

Mr. Zitc stocted that 56 permits have beenissued yvear te-da's, He discussed two
houses on Chelsea Circls that are under construction by Classic Quality Hores,
He said traf one of “he pernits hao expired, cnd that a fire had osen issuec to
the contractor for exteror construction without a permit, Fe soid that
subsecusently the contractor had applied for an extarscn of the permi. Ms.
Keily asked pr. Zite f this company had caused prablems in the gast,

A motion was made by Ms, Kefly:".séﬂonded by Ms. Van Winkle-Kirschner to
accept the Permit report as presented. All'n favor, Motion passed.

Z, Compliance Report - as presenied by Robert M. Zito

h-. Zit presented o wiiffen Cbmplianpe_ﬁe,@erf through Decemnber 8, 2014,

Ms. Ann Delanay, the new Citation Oficer, was formally ntroduced 1o the Board.
rr, Zito “hen presented the report. ke stoted -hat since the end of October, 53
citations of warnings had been comscted, €0 citations were active and 39
warnings were schedulsd to be rechecksed by Ms. Delaney. He oriefly discussed
tre cita?on appedls nearings thot are schaduled for January 140 among which
are three vigigtions [two fence a~d one cormimercia venicle! thal hod besn
mrev ously sent to Attomay Greg Malaska Tor further acton, He stated tat three
homsowners who rad praviously asked for appedl heasdings ~ac comected their
viclaticns,  Aiter discussion, it was decided that under New Busiress the Board
woold consider whether these fines should bhe waived, Mr. Zito concluded the
repost by stating thet Ms. Selaney waos woking apprexima-ely 10 hours per weelk,
comprtising both field werk and the acminist-ation and paperwork of all citaticns.
Figlly, mir. Moo asked -hat o column icdica-ng toctal amoun: owad, in ocditon
to tThe column indica-ing totol omeount of citations cwed, ke added ta the
monthly repart, Mr. Zite said that would be done staring nex monih.

A motion was made by Ms. Anderson-Krleg, seconded by Ms. Santos to accept
the compliance report as presented, All in favor. Motlon passed.
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Al this peoint, Ms. Anderson-Krieg made a molion to move Ms. Smith-Hughes up to
Director for this meeting. The molion as seconded by Ms. Garcia. All in faver.
Moflon passed.

4. President’s Report — Ms. Margaret Miller

Mz, Miller thenked evervone for coming out to the meeting desgite the
snowstorm, Sne discussed the latest police resors issuec by 2ocono Mountain
Regiona, Polics Department and sa'd *hat in Coollaugh Townsaip severa: large
cormunives accounted Tor o majority of police actvily, She also discussed the
orevious attempts to form a “"Commuonity Cooltion™  with  neighboding
communities. pr. Zito said he had recertly beasn n touch wlh g maragers of
our ~gighbornng coemmusifies and tha- the manthly maragers meetings shou d
res.me in the New Year, ' '

4. Manogement Report— as presented by Robert-M. Zito

A wiitren report was oresarted by My, Zito-for activity through Noverrber 300, He
stated that as of that date, 729 cccountshad paid ie full, compared with 712 in
20158, He said that resale activity remcins straong, with rar resaie certifioates
having ces- issuad in Novernber, Total write-offs far the month weare $58.37, with
d Taojorty of thase accounts having simall balanees of $33.00 ard urder.

A motion was made by Ms._ﬁn.der’son-l(rieg,' seconded by Ms. Youngfelt to
accept the Managemenf repert os presented, Allin favor, Motion passed.

7. Committee Repors

. Rules_and Regulations:

Ms. Miller stated that there was ne meeting ~e'd as the Finance Committee met
in fas time vsually screduled for the Rules and Regulations Caommittee mesting,

. Ciiuﬁnn' appeals

Mo meeting was held.

» Facllities:

Mo meetng was held.  Discussion by the Bocrd took place regording the
parameters that saould ke put in place for rendi-~g the Community Room.
several members Indicated that they felt the fee should be ralsed 1o offsat s
ongoing sxpensas of mainiainicg the Comrmunity Room.  The previously
considerad proposal, irtroduced last month, to allow homeaowners who rent -ne
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facilizy "o ledve the’r frash rather than taking 3 with them was discussec, Mr. Zite,
as zer the Board's raguest at the November meating, presented three oroposals
for garbege pickup ¢t the Off ca/Community Room facility from County Waoste,
Wasrs Manageme-t and DM Falrisans, Discussion contnued ralating to a shed
or fadility to store additional tresh and recyeling cons that would be picked up
waekly af the off e by one o the trasa haiars.

At this polnt. o molion was mode by Ms. $mith-Hughes, seconded by Miss Keily
fo revise the Community Roeom rental agreement, rolsing the fees to $150.00 for
the renfal of the room and requiring a $125.00 securlty deposit which weould go
into effect when weekly trash plckup commences. All in favar,. Motion passed.

Mr. Zite was asked to contact County Waste to set up waekly trash pickup at the
office area. ' e

Mr. Zito said tho® he had sofcited two estimates from Grecco Paintng of
Tabyranao a-d Affordasle 2anting of Greentown for the paint'ng ond soackls
repat of the Cormmunity Rocem, bathrooms, kitchen and ~allways. He said he
though® that the fime to have this work dong wouid be i'hs? waak between
Christmas and New Year when school s ~o? in session anc Culture’s Closat
afterschool dance program wouid not bs meeéting.  He sa'd that Greceo
s.bmitted o proposal fofaling $1.675.00 ard tat the Fng! number from
Affordable was nei received & of yel,

A mofion was made by Ms. Younglell, seconded by Ms. Smith Hughes to
have the Communlty. Room:; -bathrooms, kitchen and hallways painted,
accepting the lower estimate, at a cost not te exceed $1675.00. Al in
favor. Molion passed.

Mr. Zitc also discussed the ongoicg problem wih the ligating fxtures ot *he
mailbox pavilion and discussen an estimate of $625.00, submitted by WD
Blacric, ro retrofit all 10 current fixtures on tha mc''box bu ding so they woulg bea
suted for outside use and fitted with L2 lightbullos.

A motlion was made by Ms. Youngfelt, seconded by Ms. Kelly to accept the
proposal of YLD Electric to retroflt all 10 curent fixtures on the mailbox building so
they would be suited for outsicle use and flifed with LED lightbulbs. Al in favor,
Moticn passed.

+ Fingnce Commiitee:

mMr. Moore statec trat the Fnonce committze had met with M Zito o
December 101 o discuss his propesal regarding renewal of his current cortract,
exoiing March 315 Discussicon toos place, M Zito said that be wos asking for
wsm a sight increase [frem $77,167.00 to $78,000.00) in compensation, a tem of
three yedrs and o provisien that in the event tha- any of the currsat
subcontractors waorking undsr BMI were to leove, the contract amount be
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renegohated, Lp or aown, with PFE's appraval, once ¢ new sLboontractor was
engagea by RMZ,

After discussion, a motion wds made by Ms. Kelly, seconded by Ms. Smith-
Hughes to accepf the management propesal from RMEZ Properfy & Management
Consvltants far the term beginning Apiil 1, 2017 and ending March 21, 2020 at o
cost of 578,000.00 per yecar to provlde administrative, snowplowing, mowing,
compliance, permlt and housekeeping services to Pocono Farms East, with the
provislion that the total contract amount could be renegotiated, vp or down, with
the approval of the PFE Board, if any of the curnrent subcontractors left and a new
subconfractor(s) be engaged by RMZ. Al in favor. Motion puassed,

At this point Mr. Iite asked the Joord if they would like him to open the office 25
hous per week as per the new agreement, immeadiatey. rather than the current
23. It was the consensus of the Board that it would be apprepdate for this
chargs to go in‘c affec? at the start of the new contraer, Aprii 1,-2017, Mr.
Moare said that the Finance Commrittee would ke to begir exp_lormg tnds for
snow plowing ana landscaping as a “act fnding missian in antic’pation of the
enc of the new agreement,

fublic Input;

Mr. Broxmeier [5-0333] fold the Board that he thought the public should be able
to dscuss eack matter o3 the Board is considerirg it rather than restricting the
pumic's participation to the public input section of tne meeting, Mr. Zite s‘ated
ot af Coolbqugh Township meetings, discussion wos accepted on sach matter
only after a moticr was out forth on the floor, Regarding the possble purchase
of o shed 1o store gariags cans, M) Broxmeier falt tha the overhong on the left
side of the builaing would be acecua’s and o good piace to store the cans and
thai o shed might not be nesced.

fAs. Sanfos left the meeting at this time (11:21am).

e Shawn Fricke [7-3130) discussed his interdion of crediirg a non-profit
organizatics that waould collect scrap metal which would then be solg and the
funds distributed to help neeay fomilies in the areo. He asked the Board to allow
him “o put & notice in the next nswslettar infroducing ks organizaton to the
COMMmLnity.

Committee Reporfs continued -

+ Soclal Committee:

The preparatiors for the Christrmas event that wou'd be taking place after this
tneeting were discussed.

T
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Ms. Garcia left the meeting of this time {11:34 am).

rr. Moore said that he hoped 1o test the projector screen cut in the near future
ard hopea that movies and other events could taks place in the New Year,

8. Fingncial Report — as presented by Susan Anderson-Krieqg and Robert M, Zito

Mg Anceson-<reg asked Mr, Zito to give the regort, A st of cash aisbusements
fotaling 38.480.47 for the ronth of Novembar wes presected. No questions ware
forthcomirg. He stated that -hrough November approxmarely 115% of
budgeted income ~ad been receivea and that operating expenses were g
approximetely 25% of budget. He also sa'd thot the Association Fad an
operating surpius of $5264.00 trougn Decermosr %ho.ard thdl the dues
collecricn rate stood at 82,971 %, which = sightly nighear tran las* vear,

A motion was made by Ms. Anderson-Krieg d'm;_i seconded by Ms: ?oungfeli to
accept the Financial report as presented. Allin favor, Motion passed,

Y. Secrefary's Report — No report.

10, ©ld Business -

» Attorney Malaska's Revision to R&R Adicle 12, - The following revision of
R&R Arfcle T2, drofled by Attormney Malaska, was considered for cpproval;

ARTICLZ 12 - ENFORCEMENT

12,1 CitafionsfAcpeals Coammittee, The Presidernt shall appoint and the 3oard
shall approve, the members of o Citatisns/Aopeas Committes, comorised of ot
lecst three memoers in good standing, who sha. have prirmary respensibility for
enforcement of these citafions and appeals. At least cne member of e
Citations/Appeds Conmitss snall be a Dirsctor, A rrojority of ke
Citations/Appeals Committes must be present ir order to establisn quorum ot
tre hearing.

12.2  Complaint. Enforcement Cfficer and/or memker shall dle complairts for
viclatiors of the Covencnfs, Bylows or Rules and Regulgticas with the
Management Offics.

123  Due Process Procedures,

o Jeon receist of ¢ Member's complaint, Management saagll send
an Enforcement Officer Yo investiga®s the comgiain®, The Enforcarsnt Officer
shall issue o written report to the Management within ten [10) days of receipt of
the complaint.

T ek = ey ram:
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b. If the witen report corcludes tqat o wviolation is present, the
Enforcement Officer or Managemernt shal. mail o citation nofice to The procery
owner, via cerffied ard rsgulor mail, containing the following informatior: a)
dafe of observation, b) conditiors chserved, ¢) FFEA provision|s! vialated, d)
proposed reredy, e) deadine for aboterent of volation, f) propasaa penalty
for roncomoliance, ana g an explanation of appeal righs.

1] In Ya2u of a ctatic-, cn Erforcement Officer maoy also issue
an2 {11 written waring rethirir\g o wviclaling propﬂr’r} orwnEr
to abate ire viciation wiicin twenty [20] days of receipt of
the warning.

C. If the property owner “ails to appeal the citation within len [10)

cays of recaiot and fals to abate the viclation by the deodline, the procosed
penaly or fing snall ke 'mposed cnd “he orooerty owner I-:::-ﬂes all furﬂ“o' rfights to
appedl

d. If the property ownar seeks to challenge the ci‘.'q’rion. tms property
cwhner must reguest a hearng befors *he Citations/Appeals Cormittee, in
wiiting to the Manacgerrent Cffice, within the 110} days of receipt of fhe citaton,
It *he croperty owner misses this deadling, the property’ awner walives dll appeal
Aoihts,

e.  The hearng shall be scheduled for _“'he'hex‘r regu ar meetirg of the
Citations/Appec! Commi*tes, yet not lass than twenty-one [21) cays after the
receipt of the citation. A property owner may postpone o coniinue the hearing
once, inwritig.

£ Hearings skall be -closed to -he puklic and membsershio.  The
Enforcement Officer and/or Manggement must first prasent evicerics and/or
witnesses supporting the citation and be subiject to cuestoning by the property
owher and Committes.  Property cwnears may then present wirnesses ano
gvidence in defense of the viclafion and be subject to questioning by the
Committee dand - En‘orcerent Officer. Proparty owrers Tay have coursel
presen- Upcr thies (3) doys' prior nofice to the Committes. If a preoerty owner
fails to aftend ths hearing, they cannot present ony evidence in suppoft of that
defensg, The Commitiee shak keep records of the nroceedings.

g. Within five (5! doys of the rearng, the Committas shall ssus o
decsion: ¢) upholdirg the ciration/penalty; o) rejecting the citation/paralty; or
c] modifying the ciafion/panalty.

k. A property ownsr may oppedl the ruling of the Citations/appac s
Commitree 7o tre Board of Directors, in witng, within tan 10} days of the
Citaticns/azpaals Commites’s decision,  An dapoed dcas not permit tha
property owner ‘o present new svidence. The scope of the appecl s Imited
solely to the issues of whether *he hearing was conducted properly and wheather
the property owner wes provided with adequate due process. The Board must
role  within ten (10) days, in wittng, ond may: a) aoffirm the Rules
Cirations/appeals  Commrittee's rlling: b} revese the Citations/Apoeals
Cormmites’s «ung, or ¢] remand the matter fo the Citgdions/aopecs
Committes for an adaiional kearng. The ruling o the Board shall be final.

I Any panaties or fines must be paid within thirty (30} days of the las:
cdjiudicalion (missec appedl deadlire, Citatiors/Appedls Committee decision,
or Board ruling) or thay snc:ll consh Jte alisn :::gc:ms’r the unil owner's propcr’r}f
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Property owr&s shall be considered nor in good stanaing urfl all citations and
intarest have been oaid in ful,

A motion was made by Ms. Anderson-Krieg, seconded by Ms. Van Winkle-
Kirschner fo accept Altormey Malaska's revislon to PFE Rules & Regulations Ardicle
12 as presented. All in favor. Motfion passed.

+« Malntengnce lssues -

Ms. Smitn-Hugnes askaa 1f thare was o provision n ivs year's budge? 16 finish the
work started on the overllow parking lof, Mr, Broxmeier gave his opinion s to
wity the oraject weos stopped. o

M. Zite discusssd ke sinks i1 the men's and worren's rast «oarns which need fo
e more firmiy securad to the wall and said that witn Ms, sdiller's cpproval, he
had a plumker, Michas| Logan, coma in -o ~ake a’lagk af the prok smr. He said
that the confractor felt thet the sing had not inidally installed oroperly and that
the best way o fix the proklem would be to remove tHe wall behing the snks,
install studs irto the wall ard re-install the brackets secorely. Mr, Zite said that -,
Lagan alsc provided d isss expensive alfernaive whica would be to irstall metal
legs on the sinks which would properly brace taem. However, Mr. Zito wanted to
make sure that the 3oarc unaerstood tha- doirg the lottar mignt cause PFE 1o ke
N violation of ADA handicop lews. Discussion followad.,

A motion was made by Ms, Youngfelt, seconded by Ms. Smith-Hughes to get
estimates to install legs on one sink in each bathroom and have one sink re-
installed and re-secured to the wall, making it ADA ccceptable, All in favor
rmolion passed, ' .

M3, Sonlos askec tha Bagard IS Mr, Jorge Amayva could rovide an estimate for ~hie
sink repat. The Beard cgraed to the reqguest.

11. New Business -

» Formal Adoption of 2017 Budget -

A molion was made by Ms. Sanfos, seconded by Ms. Anderson-Krieg to formally
adopt the 2017 budget, with expenses and income of $170,700.00, including o
Reserve contribution of $21,831.00. All in favor. Motion passed.

+ Permlt Extensions = Discussion fook place to sxtend the time frame i-
whici confraciors ~ove 1o complete outside work [curentiy six aonths).
Yarious oroposai to gra-t either a four or six rronth extension or pearrmits,
provding fire permi’ holder requests an extensicn prior to the expiration
date, were discussed. Mr. Sandford csked the Board way they would not
just rnake “he perm’® good fer 10 ronths,

..... ] A e en
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A motion was made by Ms. Smith-Hughes, seconded by Ms. Anderson-Krieg to
grant permit holders « four month extension to the explration date of permits,
provided the extensien is requested prior to the six month expiration date and if
¢ Cerllficafe of Occupancy was not issued before ten months of the date of 1he
initial permit ¢ new permit fee would be required. Allin favor. - Motion passed.

12. Correspondence

Mr. Zito discussed cotrasponagnce primarily dealing Wllh citation cppea’s
haaings scheduied To7 January 144,

There being ne futher business, a motion was macde by Mﬂ._!{elly, seconded by
Ms. van Winkle-Kirschner to adjourn the meeting. All in favor, fMotlon passed.

The meeting adjcurned at 12;14pm.

NEXT REGULAR BOARD MEETING: at January 21, 2017, -

Submitted by

Rabert M, Zito, Recording Secrefary

Withessed by: .

rarisol Santos, Secretary

Date:
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